MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT
VYIpaBieHus 1 MapKETUHT A

YTBEPXJIEHO
@ Ky6rAy TlokyMeHT noanicax npocroit
v oL A— 3NEKTPOHHOI! NOANHCHED HeKaH
CBEJIEHMA O CEPTU®UKATE 3N
Ceptngukar.  2a00000ab42e061afa7 cd1af20000200000ab4 TIOHaKOB K.a'
B T K 3y
ot on 505204 a5 8. nporokon ot 19.05.2025 Ne 10

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«KOPIIOPATUBHBIY MEHEJKMEHT»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hampasnenue noarorosku: 38.04.01 DxoHoMuka

HanpasnenHocTs (poduiib)moAroToBKH: DKOHOMHKA (PUPMBI U OTPACTIEBBIX PHIHKOB

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
®opMbl 00y4eHUsI: OYHAsI, 3a04HAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas Gopma oOyueHus — 3 roga

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYeCKUX Jyacax: 144 ak.4.
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Pa3padoruukmu:
JouenT, kadeapa ynpasnenus u mapkeruara Caenxo N.U.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenu 1o noarotoBku 38.04.01 DxoHOMHKA, YTBEPKACHHOTO TIPUKa30M MHUHOOpHAYKH
or 11.08.2020 Ne 939, c yderoM TpPyIOBbIX (QYHKIUH TpodecCHOHATBHBIX CTAaHIAPTOB:
"busznec-ananuTtuk", yTBEepkKIeH mnpukazoM Muntpyna Poccum ot 22.11.2023 Ne 821m;
"Craructuk", yTBepxkaeH npukazoM Muntpyna Poccum ot 08.09.2015 Ne 605H; "OkoHomucT
npeanpuatus”, yrepxkaeH npukazoM Muntpyna Poccuum ot 30.03.2021 Ne 161w; "Mapkeronor",

yTBepkJeH npukazoM Mwuntpyna Poccun ot 04.06.2018 Ne 366H;

"Cnermuanuct mo pabote ¢

WHBECTHUIIMOHHBIMU MpoeKTaMu'", yTBepkAeH nmpukazom Muntpyna Poccun ot 16.04.2018 Ne 239H.

CornacoBanue U yTBepkKACHHE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTIO0 (TIpu HATTMYWN)
opras
1 | Yopanenusa u | 3aBenyromiuil Tonmauer A.B. Cornacoano | 21.04.2025, Ne
MapKeTHUHTa kadenpoii, 18
PYKOBOAUTEIH
Moapa3ieseHus,
peanu3yomero
OIl
2 [Oxonommueckuii | IIpencenarens Tonmaues A.B. CornmacoBano | 12.05.2025, Ne
daxynbTeT METOANYECKOU 14
KOMHUCCHH/COBET
a
3 |Wuctutyunonan | PykoBoauTenb laitnyx B.1. Cornacoano | 19.05.2025, Ne
BHOM o0pa3oBaTeIbHO 10
DKOHOMUKH U 1 IIpOrpamMMBel
WHBECTUIMOHHO
ro
MEHEKMEHTA
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OcBOEHMS AMCUUIUIMHBI - (OPMHUPOBAHHE KOMIUIEKCA 3HAHUH 00 OpraHU3allMOHHBIX,
HAay4YHbIX W MCTOAHUYC-CKUX OCHOBAX MOI[CJIGI‘/JI U MCXAaHU3MOB KOPHOPATUBHOIO MCHCIKMCHTA.
Ocoboe BHUMaHHUE yeIIeTCsl PACKPBITUIO OTEHIIMAIa KOPIOPATUBHOTO YIPABICHHS B pa3pelICHUN
COILIMATILHBIX MPOOJIEM COBPEMEHHOTO POCCHICKOTO OOIIECTBA U MPAKTUYECKUM aCMEKTaM OIEHKU
Ka4eCTBa KOPIIOPATUBHOIO YIIPABJICHUS B POC-CUMCKUX KOMITAHUAX

Banatm HU3YUCHUA NUCHUILIINHBI:

- (hopMHpOBaHUE CIIOCOOHOCTEH OPraHW30BBIBATH U PYKOBOAWUTH paOOTON KOMaHJbI, BEIpaOaThIBas
KOMaH/IHYIO CTPaTeruio AJisi JOCTHKEHHSI TOCTAaBICHHOMN 1EIH; ;

- (¢dopMupOBaHUE HABHIKOB aHAJU3UPOBAaTh U YUYUTHIBATH pa3zHOOOpa3ue KylbTyp B Ipoliecce
MEXKYJIBTYPHOTO B3aUMOJCHCTBHS;

- OBJaJICHUE OCHOBaMH pa3palaThiBaTh M pPEANM30BbIBATb MAapKETUHIOBBIE MPOTPAMMBI C
MCIOJIB30BaHMEM MHCTPYMEHTOB KOMILIEKCA MApKETHHTa; |

- IpUOOpETEeHHE HaBBIKOB OCYIIECTBISATh CTPATErMUECKOE YIIpaBlIeHHE MPO-IlecCaMy TUIaHUPOBaHUS
Y OpraHU3alliy MPOU3BOICTBA HAa YPOBHE OPraHU3alINN;

- TNpUOOpETeHHE HAaBBIKOB OCYIIECTBIATH TMOATOTOBKY SKOHOMHYECKOTO OOOCHOBaHHS JUIsS
CTPaTErMYECKUX U ONEPATUBHBIX TUIAHOB Pa3BUTHS OpraHu3a-1uu;

- (¢opMuUpOBaHHE CIOCOOHOCTEH OCYHIECTBISITh CTPATETHUYECKOE YIpaBie-HUE KIIOYEBBIMU
HSKOHOMHMYECKUMH MOKa3aTeIIMU U OU3HEC-TPOIIeCCaMU;.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOrpPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-3 CnocoGeH opraHu30BBIBaTH M PYKOBOAWUTH Pa0OOTON KOMaH[bI, BbIpabaThIBas KOMaHIHYIO
CTPATETHIO I JOCTHYKEHUS TTOCTaBICHHOH 1IEIH

VK-3.1 BripabarpiBaeT CTpaTeruio COTPYJHHYECTBA M HAa €€ OCHOBE OpraHu3yeT padoTy
KOMaH/IbI JJIs1 JOCTHXKEHHUSI IOCTaBICHHOM 1[eJIN

3nams:

YK-3.1/3u1

YK-3.1/382 Crpareruu COTpPyOHUYECTBA, CONAEpKAaHUE pa0OThl KOMAHIBI IS
JIOCTUKEHUS TTOCTaBJICHHOM 11eNn

Ymemo:

VK-3.1/¥m1 Beipabarathe cTpareruto COTPyJHHUYECTBA M HAa €€ OCHOBE OPTraHHU30BATh
paboTy KOMaHbI AJIs JOCTHKEHHSI IIOCTAaBICHHOMN 1eNIN

Braoemy:

VK-3.1/HBl BpIpaboTKu cTpareruu COTpyIHHYECTBA U HAa €€ OCHOBE OpraHMU3alUU
paboOThI KOMaHIBI I JOCTHXKEHUS TIOCTABIICHHOW EJTH

VK-3.2 YuutbiBaeT B CBO€H COIUaAIbHOW M MPO(EeCcCHOHATHHON NESTEIbHOCTH HWHTEPECHI,
OCOOEGHHOCTM TIOBEJCHHUS W MHEHHMA (BKIIOYash KPUTUYECKUE) JIHOACH, € KOTOPHIMHU
paboTaeT/B3auMOCHCTBYET, B TOM YHCIIE TIOCPEICTBOM KOPPEKTUPOBKH CBOMX JICHCTBHIA
3nams:
VK-3.2/301 OcoOGeHHOCTH TOBENCHHUS W MHEHHS (BKIIOYash KPUTUYECKHUE) JIIOACH, C
KOTOPBIMH pabO0TaeT/B3auMOACHCTBYET, B TOM YHCJIE MOCPEACTBOM KOPPEKTHPOBKH
CBOUX JE€HCTBUU
Ymemo:
VK-3.2/¥Mm1 YuutbeiBaTh 0COOCHHOCTH TOBEJICHUS W MHEHUS (BKIIOYash KPUTHUUICCKHE)
Jaoned, C KOTOphIMH paboTaeT/B3aMMOJEHCTBYET, B TOM 4HCIE MOCPEICTBOM
KOPPEKTUPOBKHU CBOUX JEHCTBUHN
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Braoems:

VK-3.2/HBl VYwuera ocoOeHHOCTEW TOBEICHHUS W MHEHUS (BKJIOYAs KPUTHYECKHE)
Jaoned, ¢ KOTOphIMH paboTaeT/B3aMMOJEHCTBYET, B TOM 4HCIE MOCPEICTBOM
KOPPEKTUPOBKHU CBOUX JEHCTBUHI

VYK-3.3 OGnagaer HaBbIKAMU MPEOAOJICHHUS] BO3HUKAIOIUX B KOMaHJIE€ Pa3HOINIAacui, CIIOpOB U
KOH()JIMKTOB HAa OCHOBE yueTa MHTEPECOB BCEX CTOPOH

3nams:
VYK-3.3/311 CyurHocTs criopoB ¥ KOH(JIMKTOB Ha OCHOBE yueTa MHTEPECOB BCEX CTOPOH
Ymems:

VYK-3.3/¥ml Ilpeogenenus crnopoB M KOH(IUKTOB Ha OCHOBE yueTa MHTEPECOB BCEX
CTOpPOH

Braoems:

VYK-3.3/HB1 Ilpeononenust criopoB U KOH(MIMKTOB Ha OCHOBE ydeTa MHTEPECOB BCEX
CTOPOH

VYK-3.4 TlpenBuaut pe3yabTarhl (MOCASACTBHUS) KaK JIMYHBIX, TAaK U KOJJIEKTUBHBIX ACHCTBUN
3namo:
YK-3.4/311 Pesynwrars! (moCieACTBHS ) KaK JIMYHBIX, TAK U KOJUICKTHUBHBIX JIEHCTBUI
Ymemu:

VYK-3.4/Yml IlpenBuauth pe3yasrarsl (IIOCIEACTBUA) KaK JIUYHBIX, TAK U KOJUIEKTUBHBIX
JEHUCTBUAN

Braoems:

VK-3.4/HBl IlpenBupenust pe3ynbraToB (MOCHEACTBUN) Kak JUYHBIX, TaK U
KOJUIEKTUBHBIX JTEUCTBUN

VYK-3.5 IlmaaupyeT KOMaHIHYIO pa0oTy, paclpeaessaeT MOPYyUEHUs U ISTETHPYET TTOTHOMOYHS
YJIeHaM KOMaH/bl. OpPraHu3yeT 00CyKIeHUE Pa3HbIX UJeH U MHEHUH

Ymemns:
VK-3.5/Yml IlnanupoBarh KOMaHIHYIO pPabOTy, paclpeaeiarh MOPYYCHHUS W

JIeJICTUPOBATh TIOJTHOMOYHS YJ€HAM KOMAHJIbI, OPTaHW30BBIBATh OOCYKIEHHUE Pa3HBIX
Uael 1 MHEHUHU

Braoems:
VK-3.5/HBl IlnanupoBaHusi KOMaHIHOW paOOThI, pacmpeneieHus TMOpPyYEeHUH U

JIEJICTUPOBAHUS TIOJITHOMOYUN YIIEHaM KOMaHbl, OpTaHU3AIHNH OOCYXXIEHHUS pPa3HbIX
Uaei 1 MHEHUHU

YK-5 CriocobeH aHanmu3upoBaTh M yUYUTHIBATH PA3HOOOpa3ue KyIbTYp B MPOIECCE MEKKYIBTYPHOTO
B3aNMOJIEUCTBUSA

VK-5.2 Brnaneer HaBbIKaMU CO3[aHUSI HEIMCKPUMHHALMOHHOW CPEIbl B3aMMOJICUCTBUS MPH
BBITIOJITHEHUH MPOGECCHOHATBHBIX 3a1a4

3name:
VK-5.2/3u1

VYK-5.2/352 OcHOBBI CO31aHUSI HEAUCKPUMMHAIIMOHHON Cpelbl B3aUMOJACUCTBHS TpHU
BBITIOJTHEHUH TTPO(ecCu-OHABHBIX 337124

Yuems:

VK-5.2/¥m1l MUcnonb3oBaTh HaBBIKM CO3[@HUA HEAUCKPUMHUHAIIMOHHON  CpEbl
B3aUMOJICHCTBHS TIPH BBITTOIHE-HUH NMPOGECCHOHATBHBIX 3a1a4

Brnaoems.:
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YK-5.2/HBl CiocoOHOCTBIO UCTOIB30BaTh HABBIKH CO3/IaHUSI HETUCKPUMHHAIIMOHHON
CpeIbl B3aMMOACHCTBHS IIPH BBITOIHEHUU MPOPECCUOHATBHBIX 33724

[IK-I14 Crmocoben pa3pabaTbiBaTh W pEaIM30BbIBATH  MApPKETHHTOBBIE  IPOTPAMMBI €
HCII0JIb30BAHUEM MHCTPYMEHTOB KOMILJIEKCA MapKETUHIa

[IK-114.2 JlemoHCTpUpYyeT 3HAHWE WHCTPYMEHTOB OPEHII-MEHEI)XKMEHTAa, COCTaBa IMPOIIECCOB
CTPaTErnyeCcKoro 1 ONepaTuBHOIO MIIAHUPOBAHUS

3Hamo:
I1K-I14.2/3u1
Ymems:
ITK-I14.2/YMm1
Braoems:
IT1K-I14.2/HB1

[IK-I14.12 PazpabareiBaeT Mephl 10 BHEAPEHUIO WMHHOBAIIMOHHBIX TOBAapoOB (YCIyr),
peanu3ay  KOMIUIEKCAa MEPONPUATHN [0 MPHUBICYCHHUIO HOBBIX TOTpeOUTENe TOBapoB
(ycmyr), peanusalid M COBEPIICHCTBOBAHHIO ACCOPTUMEHTHOW TIOJMTHKH OpraHU3allvy,
pa3paboTke COBITOBOM MOJMTUKH OpraHU3alud, (OPMHUPOBAHUIO HUMHIDKA M JEJIOBOU
penyTanuy OpraHu3auu

3Hamo:

[K-114.12/3u1

Ymems:

[K-114.12/Yml

Braoems:

[IK-I14.12/HB1

[IK-IT6 CnocoOGeH OCymIeCTBIATh CTPATErMYEeCKOE YMPaBICHHUE MpollecCaMu TUIAHUPOBAHUS |
OpraHM3alliy MPOU3BOACTBA Ha YPOBHE OpPraHU3alun

[1K-I16.6 OGecneunBaeT NpaBUIBHOE COYETA-HME SKOHOMUYECKMX W aJIMHUHUCTPA-TUBHBIX
METOIOB PYKOBOJICTBA, E€IMHOHAYAIMS M KOJUIETHAIBHOCTH B O0-CYXXJACHUH U DPELICHUU
BONPOCOB, MAaTEPUANbHBIX M  MOpAJbHBIX CTHUMYJOB TIOBBIIICHUS A(PPEKTUBHOCTH
NPOM3BOJCTBA,  NPUMEHEHHWE  MNPHUHIMIA  MaTepUAIbHOM  3aMHTEPECOBAHHOCTH U
OTBETCTBEHHOCTH KaXKJIOTO PAa0OTHHKA 3a WHAMBHUIYyaJbHbIE PE3YyNbTaThl PaOOTHL, a TaKKE
BCEro KOJUIEKTHBA

3uamo:

[TIK-116.6/301 OcHOB o0OecnieueHHss TPABUIBHOTO COYETAHUS DJKOHOMHYECKHX W
aIMUHHUCTPATUBHBIX METOJOB PYKOBOJACTBA, €IMHOHAUaIUs U KOJJIETMAJbHOCTH B
OOCYXXI€HMM U pEHIeHHH BOMPOCOB, MAaT€pUANbHBIX U MOPAJIbHBIX CTHMYIIOB
noBbIIeHUST 3((HEKTUBHOCTU MPOU3BOJCTBA, MPUMEHEHMs MPHUHIIMIIA MaTepHabHOMN
3aMHTEPECOBAHHOCTH U OTBETCTBEHHOCTH Ka)XXJ0ro pabOTHUKA 3a WHIUBUIYyaJbHbIC
pe3yabTaThl paboThl, @ TAK)KE BCEro KOJJICKTHUBA

Ymemns:

[IK-116.6/Ym1 ~ ObGecneunBaTh  TPaBUIBHOE  COYETAHHUE  SKOHOMHYECKUX  H
aJIMUHHUCTPATUBHBIX METOJOB PYKOBOJACTBA, €IMHOHAUaIUs U KOJJIETMAJbHOCTH B
OOCYXXI€HMM U pEHIeHHH BOMPOCOB, MAaT€pUANbHBIX U MOPAJIbHBIX CTHMYIIOB
noBbIlIeHUsT 3((HEKTUBHOCTU MPOU3BOJCTBA, MPUMEHEHHE NPUHLMIIA MaTepHabHOM
3aMHTEPECOBAHHOCTH U OTBETCTBEHHOCTH Ka)XXJ0ro pabOTHUKA 3a WHIUBUIYyaJbHBIC
pe3yabTaThl paboThl, @ TAK)KE BCEro KOJJIEKTHUBA

Braoems:
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[IK-I16.6/HB1 HaBakamu oOecrieueHHs] NPaBHIBHOTO COYETAHUS SKOHOMHUYECKUX H
aMMHHMCTPAaTUBHBIX METOAOB PYKOBOJCTBA, €IMHOHAYAIUS U KOJUIETMAJIBHOCTH B
OOCYKIIEHMM ¥ pELUIeHUH BONPOCOB, MATEPUAIBHBIX W MOPAJbHBIX CTUMYJIOB
NOBBIIIEHUS (PPEKTUBHOCTH MPOM3BOACTBA, MPUMEHEHHs] NPUHIMIIA MaTepUaTbHOM
3aMHTEPECOBAHHOCTH M OTBETCTBEHHOCTH KaXXJOro pabOTHUKA 3a WHIMBUAYaJIbHBIC
pe3ynbTaThl paboThl, @ TAK)KE BCETO KOJJICKTHBA

[TK-116.8 PykoBoauT pa3paboTKO# IPOEKTOB PEKOHCTPYKIIMH OpTraHU3AINH, MEPO-TIPUATHH TI0
COKpAalIEeHUI0 CPOKOB OCBOCHHS HOBOM TEXHUKM M TEXHOJIO-TUH, pallOHAJIbHOMY
MCIOJI30Ba-HUIO MPOU3BOJCTBEHHBIX MOIIHO-CTEH, CHUKEHUIO SHEPro- U MaTepHa-I0€MKOCTH
MPOM3BOACTBA, MOBBIMICHUIO €ro 3()(EeKTUBHOCTH, YIYUIIEHHIO KadecTBa MPOIYKIUH,
COBEp-IIEHCTBOBAaHUIO  OpraHM3allMM  TpyJAa; aHajiu3a IoKa3areleil  SKOHOMUYECKOU
3¢ (GEeKTUBHOCTH MPOEKTHBIX PEIIEHUH, BBISBICHHS PE3EPBOB COKPAILEHUSI PACXOJOB ChHIPbS,
MaTepHayioB, 3aTparT TpyAa, YJIYUIICHHs KadecTBa MPOAYKIMH, padoT (yCiIyr) W pocta
MIPOU3BOAUTEIHLHOCTH TPy

3namu:

[TK-I16.8/3u1

Ymemns:

[TK-116.8/Ym1

Braoems:

[TK-I16.8/HB1

[TK-I18 Crioco0GeH OCyIIEeCTBIATh MOATOTOBKY SKOHOMHYECKOTO OOOCHOBAHUS AJIsI CTPATETrHUECKUX
Y OTIEPATUBHBIX IJIAHOB Pa3BUTHUS OPTaHU3AIUN

[IK-I18.8 CocraBnser 5SKOHOMHYECKHE pa3feibl IUIAHOB OpPraHu3alvud ¢ y4ETOM
CTPAaTeTUYECKOTO  YIPABJICHUS, OCYIIECTBIACT KOHTPOJIb XOJa BBHITIOJIHCHUS IUIAHOB
(hMHAHCOBO-XO3AMCTBEHHOW JEATEIRHOCTH IO OpraHU3alMK W €€ MOApa3AeieHUN,
WCIIOJIb30BAHUSI BHYTPUXO3IMCTBEHHBIX PE3EPBOB

3uame.
TIK-I18.8/3u1
Yumemn:
[IK-I18.8/Ym1
Braoemns:
IIK-I18.8/HB1

[TK-I18.11 OcymecTaiseT pa3paboTKy Mep M0 00ECIIEUYEHUIO PeKUMaA SKOHOMHUH, TTOBBITIICHUIO
peHTabeIbHOCTH  MPOU3BOACTBA, KOHKYPEHTOCIIOCOOHOCTH  BBITYCKAaEMOW  MPOAYKIIMH,
MPOU3BOAUTEILHOCTH TPY[a, CHIDKEHUIO U3-ACpKEK Ha TMPOU3BOJACTBO U pPEAU3ALHUIO
MPOAYKIIUU, YCTPAHEHHIO TIOTEPh U HEMPOU3BOAUTEIBHBIX PACXO-I0B

3Hamo:

MK-I18.11/3u1

Ymems:

MK-I18.11/¥Ym1

Braoems:

MK-I18.11/HB1

[IK-IT9 CnocobOeH OCYyMmEeCTBIATh CTPATErHYECKOE YIPABICHUE KIIOYEBBIMH SKOHOMHYECKUMHU
MoKa3aTesi MU U OU3Hec-TpoleccaMmu
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[1K-I19.6 CocrtaBnser OMU3HEC-IPOCKTHI, MEPCIEKTHUBHBIE W TOAOBBIC IUIAHBI U OTYETHl O
JeSITeIbHOCTH OpraHU3alliy, pa3padaThlBaeT CTPATETHH MOBEICHUS YKOHOMHUYECKUX areHTOB
Ha pa3JInYHbIX PhIHKAX.

3namo:
ITK-I19.6/3u1
Ymems:
ITK-I19.6/YMm1
Braoems:
ITK-I19.6/HB1

[MK-I19.11 PyKoBOOUT SKOHOMHYECKHUMH CIyxk0aMU H TOApa3IeICHUSIMH OpTaHHU3aIiH,
pa3pabarbIBaeT BapuaHTHI YIIPABICHUYECKUX PEIICHU U 000CHOBBIBAET MX BHIOOp Ha OCHOBE
KpUTEpHEB (PUHAHCOBO-IKOHOMUYECKOM APPEKTUBHOCTH JESITEIHHOCTH OpraHU3aluu

3namo:
ITK-I19.11/3u1
Ymems:
ITK-I19.11/¥m1
Braoems:
ITK-I19.11/HB1

3. MecTo aucuMiuinHbl B cTpykrype OIl

JucrunumHa (Moaynb) «KoprmoparuBHBI MEHEIKMEHT» OTHOCHUTCS K (DOPMHUPYEMOM y4aCTHUKAMH
o0Opa3oBaTeIbHBIX OTHOIICHUH YacTh 00pa3oBaTeIbHOW MPOTPaMMBI M U3Y4YaeTcs B ceMecTpe(ax):
Ounas ¢popma oOydenus - 1, 3aounas popma obydenus - 1.

B nmpouecce wu3yueHHMs AWCHUIUIMHBI CTYIEHT TOTOBHUTCS K PpEIICHUIO THUIOB  3ajad
npodeCcCHOHAIBHOW  AedaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIS1) M BUABI Y4eOHOI padoThI

Ounas popma ooyuenus
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5. Copep:xanune TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINHA HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus
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Pa3znea 1. MeTonosioruyeckue 44 6 8| 30| YK-3.1
OCHOBBbI KOPIIOPATHUBHOI'O VK-3.2
MeHeI)KMeHTa. VK-3.3
Tema 1.1. CymmocTs 14 2| 4| 8 zigg
KOPIIOPAaTUBHOIO YIIPaBICHUA. VK- 5' 7
[1K-I14.2
Tema 1.2. Metomast 14 2 21 10({IIK-I14.12
KOPIIOPATHBHOTO YIIPABJICHHUS. ITK-116.6
[TK-I16.8
Tema 1.3. C 16 o[ 2| 12| lsS
ema 1.3. Crparernieckoe [IK-T18.11
yIpaBlIeHUE KOPIIOPAIHEH. TIK-I19.6
[K-I19.11
Pasznea 2. Cucrema 70 10| 12| 48| VK-3.1
KOPIOPOTUBHOIO MEHEIKMEHTA. VK-3.2
Tema 2.1. Tpumstue 18 4 2| 12| YK33
YIIPaBJICHUYECKUX PE-LIECHUN B YK-3.4
KOpIIOpaLuu. ‘YE'% f
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Tema 2.2. Ilenemonaranue, 20 2 4, 14
MOTHBauHE U CTUMYJIMPOBaHUE B 11K-114.2
CHCTEME KOPIIOPATHBHOTO I1K-114.12
TIK-I16.6
MEHEHKMEHTA.
Tema 2.3. Poccwii 16 2 2| 12| HKI6S
ema 2.3. Poccuiickue K-8 8
TOCYAapCTBEHHBIC KOPIIOPAIUH. K-8 11
Tema 2.4. Beibop moaenu 16 2 4| 10| [IK-T19.6
KOPITOPATHBHOTO YIPABICHHUS. K-I19.11
Pasznen 3. Dx3amen 3 3 VK-3.1
VK-3.2
VYK-3.3
VK-3.4
VK-3.5
VK-5.2
TIK-I14.2
Tema 3.1. [loaroroska k 3 3 IIK-114.12
MIPOMEKYTOYHOM aTTECTAIIHH. [IK-116.6
TIK-I16.8
TIK-T18.8
TIK-T18.11
TIK-I19.6
TIK-I19.11
Hroro 117 3| 16| 20| 78
3aounas gpopma 0oyuenus
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Pa3znen 1. MeTomojiornueckune 62 3 5| 54| VYK-3.1
OCHOBbI KOPIIOPATHBHOIO YK-3.2
MEHEIKMEHTA. VK-3.3
Tema 1.1. CymHOCTD 21 1| 2| 18 :jjigi
KOPIIOPATHBHOTO YIPABICHHUS. VK- 5' N
TIK-I14.2
Tema 1.2. Meronsl 21 1 2| 18|IIK-I14.12
KOPIIOPaTUBHOTO YIIPaBJICHUS. [IK-116.6
TIK-I16.8
TIK-T18.8
Tema 1.3. Ctparernueckoe 20 1 1 18 [IK-TI8.11
yIIPaBJIeHHE KOPIOPALHEH. HK-H§ 6
TIK-I19.11
Pa3zgen 2. Cucrema 70 1 5| 64| VYK-3.1
KOPNOPOTUBHOI0 MEHEIKMEHTA.
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Tema 2.1. Tlpunsthe 18 1] 1] 16| YK-33
YIIPABJICHYECKUX pe-LIECHUI B YK-3.4
KOpHopanuu. zi'g : ;
Tema 2.2. Ilemenonaranue, 17 1| 16 )
MOTI/IBaLII/I:{_I Y CTUMYJHUPOBAHUE B IIK-114.2
CHCTEME KOPITOPATHBHOTO I1K-114.12
MEHEIKMEHTA. TIK-116.6
" IIK-116.8
Tema 2.3. Poccutickue 17 1| 16 TK-TI8.8
TOCYIapCTBEHHBIE KOPIIOPAIIUH. K-T18.11
Tema 2.4. Beibop moaenu 18 2| 16| [IK-119.6
KOPIIOPATHBHOTO YIPABICHHUS. K-T19.11
Paznen 3. Ox3amen 3 3 VK-3.1
VK-3.2
VYK-3.3
VK-3.4
VK-3.5
VK-5.2
I1K-I14.2
Tema 3.1. IlonroroBka x 3 3 T1K-I14.12
MIPOMEKYTOYHOM aTTECTALUU. [TK-116.6
IIK-116.8
IIK-TI8.8
TIK-I18.11
ITIK-I19.6
IIK-I19.11
Hroro 135 3 4| 10| 118

5.2. Conep:kanue pa3iesioB, TeM IUCHUTIINH

Pa3zoen 1. Memooonozuueckue 0CHO8bl KOPROPAMUBHO20 MEHEOHCMEHMA.

(Baounaa: Jlekyuonnvie 3anamun - 3u.; Ilpakmuueckue 3anamusa - 54.; Camocmosamenvnasn
paboma - 54u.; Ounaa: Jlekyuonnvie szamamusa - 6u.; Ilpakmuyeckue 3amamusa - 8u.;
Camocmoamenvnan paooma - 30u.)

Tema 1.1. CywHocmov KOpnopamueHo2o ynpasieHus.

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 2u.; Camocmoamenvhas paboma
- 18u.; Ounasa: Jlekyuonnvie 3amusmus - 24.; Ilpakmuueckue 3anamus - 4u.; CamocmosmenvHas
paboma - 8u.)

HarmonansHbie MOZIENH KOPIIO-PATUBHOTO YIIPABJICHUS.

OCo0EHHOCTH KOPIIOPATUBHOTO YIPABICHUSI.

KoprioparuBHas cpena, ee 37eMeHThl. TUIIbI KOPIIOPATHBHBIX YIIPABICHUH.

OTaJOHHBIE MOJIENM KOPIOPAaTMBHOIO YIpaBieHUs (MHcaiaepckas M ayTcaifiepckas): YCIOBHS
(YHKIIMOHUPOBAHUS, XapaKTEPUCTHKA OCHOBHBIX KOH(IMKTOB, MEXaHM3M paclpeneTeHUs
MHBECTHLIMOHHBIX PECYPCOB, TPeOOBaHMS K PACKPHITHIO MH(OpMAIUU, CTENEHb YCTOMYMBOCTU K
KPHU3HCY; CTUIN30BAHHBIE (PAKTHI.

Tema 1.2. Memoovl KopnopamusHo2o ynpasieHus.

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 2u.; Camocmoamenvhas paboma
- 18u.; Ounasa: Jlekyuonnvie 3ausmus - 24.; [lpakmuueckue 3anamus - 2u.; CamocmosmenvHas
paboma - 10u.)
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HoBble KOHLIENIMY KOPIIOPATUBHOI'O YIIPABIICHUS.
CyIHOCTh METOI0B KOPIIOPATUBHOI'O YIIPaBJICHUS.
Knaccudukarus MeTo0B KOPIIOPaTUBHOTO YIPABICHUS.
VYipasneHue npo-eKToM U YIPaBICHUE IPOAYK-TOM.
Hosble meTonomoruu ypasieHusl.

Tema 1.3. Cmpamezuueckoe ynpasieHue KOpnopayueii.

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvuas paboma
- 18u.; Ounasa: Jlekyuonnvie 3auamus - 24.; [lpakmuueckue s3anamus - 2u.; CamocmosmenvHas
paboma - 12y.)

AHanmu3 BO3MOXHOCTEH Kopropaiuu CyIHOCTh CTPATeTHYECKOr0 KOPIIOPATUBHOTO YIIPABICHUSI.

Crparerust pa3Butusi kopropaiuu. Crpareruaeckiue 30HbI X03siiicTBoBaHus. CTparerust CIAMsIHUS U
MOTIIONICHUS. AHANU3 MPOAYKIUUA. AHATN3 BHYTPEHHEH CTPYKTYphl. AHAIIN3 BHEIIHETO OKPY)KCHUSI.
VYopaB-neHue pecypcocOepekeHrneM, 3aKylmKaMu U MPOIecCaMy CTPATETMYECKOTO U TaKTHYECKOTO
rtaaupoBanus. [locTpoeHne KOpIopaTuBHON CHCTEMBI YIIPABICHUSI PUCKAMH.

Pa3zoen 2. Cucmema KopnopomueHo2o MeHeodHcMeHmad.

(Baounaa: Jlekyuonnwie 3anamun - Iu.; Ilpakmuueckue 3anamua - 54.; Camocmosamenvnasn
paooma - 64u.; Ounan: Jlekyuonnwvie 3anamusn - 10u.; Ilpakmuueckue 3amamusa - 12u.;
Camocmoamenwvnan paooma - 48u.)

Tema 2.1. Ilpunamue ynpasieHueckux pe-uleHutl 8 KOpnopayuu.

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvuas paboma

- 16u.; Ounaa: Jlekyuonnvie 3auamus - 4u.; Ilpakmuueckue 3anamus - 2u.; CamocmosmenvHas
paboma - 12y.)
Co3maHne CHUCTEMBI OMEPATHB-HOTO YIIpaBlieHUs. BbIOOp oOme-paTMBHON CHCTEMBI YIIPABIICHUS.
Pa3paboTka BapmaHTOB ympaBIeHUECKHX peIIeHHui U 000CHOBAaHME BHIOOpPA HA OCHOBE KPUTE-PUEB
colpanbHO-9KOHOMHUYECKo  dddextuBHO-cTH.  [lOpsimOK  TPHHATHS  OpPraHU3allMOHHO -
YIPaBIEHYECKOTO PEIICHHSI.

Tema 2.2. Ilenenonacanue, momueayus u CMUMYIUPOBAHUE 6 CUCHEMe KOPNOPAMUBHO2O0
MeHeOHCMeHma.

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
14u.; 3aounan: lpakmuuecxue 3anamus - 14.; Camocmosmenvuas paboma - 16y.)

Cucrtema ympaBiieHHs] 3KOHOMMYECKMMH CIyXOaMU M TOIpA3IeNCHUSIMH Ha MPEINpUATHIX U
OpTaHU3aIMIX Pa3IUYHBIX (POPM COOCTBEHHOCTH, B OpraHax roc-ylapcTBEHHONW M MyHHUIIMIATIBLHON
BJIACTH.

MoOTHBBI MEHEIKEe-pOB U PabOTHUKOB PA3IUYHBIX COLMAIBHBIX TPYII KOPIOpAIMH. MexaHU3Mbl
(bopMHpOBaHUS CUCTEMBI 1IEJIEH U CTpATEerHii aKLIMOHEPHOTO OOIIEeCTBA.

Bo1-60op 3ddexTuBHBIX (OpM CTUMYIMPOBAHUS YYAaCTHUKOB M Pa-OOTHHKOB aKIIMOHEPHOTO
obmecrBa. KoprnopatuBHas KynbTypa: BHIBI M CHOCOObI (opmupoBaHus. MeToabl COINIacOBaHUS
MHTEPECOB aKIIMOHEPOB, MEHEKEPOB U MAPTHEPOB KOPHOPALUHU (KOPIOPATUBHOTO OOBEANHEHHUS).

Tema 2.3. Poccuiickue 2ocyoapcmeentble KOpnopayuu.

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
124.; 3aounasn: lpaxmuuecxue 3anamus - 14.; Camocmosmenvuas paboma - 164.)

Oco0OeHHOCTH TMPaBOBOTO CTaTyca TOCYIApCTBEHHBIX Koproparuii. Kparkas xapakTepucThka
NEeSATEIbHOCTU TOCYNAapCTBEHHBIX Kopriopanuil Poccun.

Tema 2.4. Bvibop moodenu kopnopamusHo2o ynpasieHus.

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
10u.; 3aounasn: lpaxmuuecxue 3anamus - 24.; Camocmosmenvuas paboma - 16y.)

BrnusHue couuanbHO-MOMUTHYECKUX —MPEANOYTeHHM, (UHAHCOBOW CHUCTEMBI M MPABOBBIX
OTpaHUYEHUI Ha BEIOOP MOJIETH KOPIIOPATUBHOTO YIIPABICHUS.
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Pazoen 3. Ixk3amen
(3aounaa: Bueayoumopnaa konmaxmnaa paooma - 3u.; Ounaa: Bueayoumopnaa Kkonmaxkmnas
paboma - 3u.)

Tema 3.1. Iloocomoska Kk npoMexCymo4Hou ammecmayuu.
(3aounas: Bueayoumopuas xommakmmuas paboma - 3u.; Ounas: BreayoumopHas KOHMAaKmHas
paboma - 3u.)

OK3amMeH
(3aounas popma oOyueHus)
dopma yueOHOI 1eSITeIbHOCTH Bun pabotst Yacsl
BHreaynuropHas KOHTakTHasi paboTa 9
(Ounas popma oOyueHwust)
®dopma yueOHOI 1eSITeTbHOCTH Bun pabotst Yacel
BHueaynuropHas KOHTakTHasi paboTa 27

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA
Pa3zoen 1. Memooonozuueckue 0CHO8bl KOPROPAMUBHO20 MEHEOHCMEHMA.
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. Ykaxkure mopsgok mporecca (GOpMUPOBaHHS M peallM3alliil CHCTEMBI KOPIIOPATHBHOTO
YIpaBJICHUS:
a) Onenka 3((HEKTUBHOCTH TEKYIIEH CUCTEMBI KOPTIOPATUBHOTO YIIPABICHUS
0) YcTaHOBJICHHE CTPATErMYECKUX TENIeH U 3a]1a4 KOPITOPATUBHOTO YIIPABIICHHSI
B) Pa3paboTka u yTBepKaeHnEe KOPIIOPATUBHOU CTPATETUH
r) BHeapenne u obecnieueHne coOMOeHUST KOPIIOPATUBHBIX CTAHAAPTOB U MIPOLIETYP
n) Co3maHue WK afanTaiys CTPYKTYPbl OPraHOB YIIPaBICHHS
e) ObecrieueHNe OTYETHOCTH U TIPO3PAYHOCTH ISl AKITHOHEPOB U 3aMHTEPECOBAHHBIX CTOPOH
) MOHUTOPUHT ¥ KOHTPOJIb UCIIOJTHEHHUS CTPATETHUECKUX LIeIen

2. VYcraHOBUTE NPAaBUIBHYIO IOCJIEJOBATEIBHOCTh IIArOB, OTPAXKAIOIIYIO MPUHATHE
KJIFOYEBOTO CTPATETUYECKOTO PELIEHUsI Kopropalei
a) [IpaBneHne MHUIIMUPYET OOCYKIACHUE U pa3padaThIBACT MPOEKT PEIICHHUS.
0) HabmronatenbHbIi cOBET aHAIM3UPYET MPEUIOKEHHBIN MPOEKT U BBIHOCUT PEKOMEHIalUH.
B) CobOpaHue akIIMOHEPOB paccMaTpuBaeT pekoMeHaanuu HabmionaTenbHOro coBeTa M rojocyer 3a
WM TIPOTUB PELLIEHUSI.
r) [IpaBrenue peanusyer penieHue nocie yTBepKIeHUs aKIIMOHEpaMHU.
1) Komurer o aynuty mpoBepsieT pruHAHCOBYIO 000OCHOBAaHHOCTH M IIPAaBOMEPHOCTH JCHCTBUH.
3. YcraHoBHUTE MNpaBWIBHYIO MOCIEIOBATEIFHOCTh PA3BUTHS MoOJENEl KOPIOPaTHBHOIO
yIIpaBJICHUS, HAYUHAs ¢ CAMOM PAHHEM 10 CaMOM COBPEMEHHOM:
a. AHITI0-aMepHUKaHCKasi MOZIEIb
0. [epmanckas mozaens
B. SITIoHCKas MOJEIb
r. Teopust 3aMHTEpECOBAHHBIX CTOPOH
1. ATeHTCKasi TEOpHUs
e. MHCTUTYIMOHAIbHAS MOJIENTb

4. CootHecuTe (YHKIMH W OpraHbl KOPIOPATHBHOTO YIPABICHHS W3 JBYX KOJIOHOK.
Hamummure cOOTBETCTBYIOIIYIO OyKBY (YHKIMH PSIOM C HOMEPOM OpraHa KOPIIOPaTHBHOTO
yIIPaBJICHHUS:

Opranbl KOPIIOPATUBHOTO YIIPABICHHUS:
1. Obuiee coOpaHue aKIMOHEPOB
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2. CoBeT IMPEKTOPOB
3. UcnionHUTENBHBIC OpTaHbl O0IIeCTBA
OyHKIUU:
a Pa3paboTka u peanuzaiusi CTpaTeTnYeCcKuX perieHui
0) Ha3znaueHue 1 yBOJIbHEHHE BBICIIIETO PYKOBOJICTBA
B) OcyliecTBIeHNE TEKYIIEro YIpaBlIeHus
r) YTBepkJIeHHe ro0BOT0 OTUETa U pacipeeieHue npuobun
1) OmpeneseHre OCHOBHBIX HAIlPaBJICHUH AESITEIbHOCTH
e) Kontposns 3a 1esTenbHOCThIO0 UCTIOTHUTEIbHBIX OPTaHOB
K) YTBEepKJIeHNEe OI0KeTa U KPYITHBIX CICIOK
3) OGecrieyeHne UCTIOTHEHUS PEIICHUI 00IIero coOpaHus akKIIMOHEPOB U COBETA TUPEKTOPOB
5. CoorHecuTe MeETOABl KOPIOPATUBHOIO YIPAaBIEHUS C€ MX COOTBETCTBYIOIIMMHU
MeXaHn3MaMu. BeiOepuTe MoaxXoIsIiil MEXaHH3M U3 CITHCKA [Tl KaKI0TO METOAA.
Meronpbl:
1. Meron BHYTpEHHETO KOHTPOJIS
2. Metox ynpapieHHs yepe3 KOPIOpaTUBHBIE OPTaHbI
3. MeTton BHENIHETO KOHTPOJIS
4. Metox ynpaBieHUs] KOHQIUKTAMHA HHTEPECOB
5. Merox KOpIIOpaTUBHOIO HAJ30pa
6. Meton MOTHBalIUK MEHEKMEHTA
MexaHu3MBbI:
a YcTaB KOMITAaHUU
6 KommeHcannoHHbIe TAaKETHI
B PerynupoBaHue ppiHKa KanuTaia
r Komurer no aynuty
1 IIporpamma «ropsiueit TMHUN
¢ He3zaBucumsele nupekropa
6. Hiwxe nepeunciiensl 3Tanbl BACHTU(DUKAIIMY U YTIPABICHUS Pa3UYHBIMU BUJIAMU PUCKOB,
C KOTOPbIMM  CTaJKUBAIOTCA Koprmopanuu. Pacrmonokutre 5TH  3Tanbl B IPaBUIBHOM
MOCJIEIOBATEIHLHOCTH.
a. MOHUTOPUHT U OTYETHOCTH O PUCKAX.
6. O1ieHKa BEPOSITHOCTH U BO3JCHCTBUS PUCKOB
B. BrIsiBIIeHHE U KaccH(UKAIIS PUCKOB
r. PazpaboTka cTpareruii yrnpapieHHUsI pUCKaMu
1. Peanuzanus Mep 1o yrpaBJICHUIO PUCKaMHU
e. PerymsipHoe mepecMoTpeHue 1 afanTaiys CTpaTeruil yIpaBlIeHUs PUCKAMH
7. VYcraHOBUTE IMOCIEIOBATEIBHOCTh JTAllOB TMPUHATUS YIPABICHYECKUX pPEHICHUH B
KOpIOpaluu:
a. Be10op u BHEApEeHUE pelICHUS
6. CO0op u aHANMM3 JaHHBIX
B. MOHUTOPHUHT U KOHTPOJIb BBHITOTHEHUS
r. @opmynupoBaHue MTPOOIEMBI
1. PazpaboTka anbTepHaTHB
e. OlleHKa aJbTepHATUB U NPUHATHE PEIICHUS
8.  YcraHoBuUTE  TOCHENOBAaTENbHOCTh  IIATOB  TOCYAApPCTBEHHOTO  PErylIHpOBaHUSA
KOPIIOPaTUBHOM JI€ATENIbHOCTH, HAUUHASL C TIEPBOTO J0 MOCJIEIHETO.

1. Co3nanue M QyHKIMOHUPOBAHUE TOCYIAPCTBEHHBIX OPraHOB M MHCTHUTYTOB, OTBETCTBEHHBIX 3a
KOHTPOJIb ¥ HAJI30P 38 KOPIIOPATUBHBIMU CTPYKTYpPaMHU.

2. IlpunstHe U yTBEpXKICHHE 3aKOHOJATEIBHBIX AaKTOB, PETYIUPYIONIMX KOPIOpPaTUBHbBIE
OTHOILICHUSI.

3. Pa3zpaboTka M BHEApEHHUE MEXaHU3MOB CTUMYIMPOBAHMSI KOPIOPATUBHOW OTBETCTBEHHOCTH U
MIPO3PavYHOCTH.

4. ITpoBeaeHue ayauta ¥ MOHUTOPUHTA KOPIOPATUBHOM JAESTEILHOCTH.
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5. Pa3paboTka 1 npuHATHE KOIEKCOB KOPIOPATUBHOTO YIIPABIICHUSI.
6. Onenka >(QeKTUBHOCTH U PE3yJbTATUBHOCTH MEp TOCYIAapPCTBEHHOIO perylupoBaHUs
KOpPIOPAaTUBHON JESITETbHOCTH.
7. llpoBeneHue 0Opa30BaTENbHBIX MPOrpaMM U MEPONPUATUN MO TMOBBIINICHUIO KBalU(UKALNUN
CHEIHAIMCTOB B 00JaCTH KOPIIOPATUBHOTO yIPABICHHUS.
9. Onpenenute AEHEKHBIN MOTOK JJIs1 KOMIIAHUU HA KOHEI] roJia.
Hcxomnas napOpManus caemayroniasi:
UwHCThIN TeHeKHBIH TTOTOK OT OMEPAIIMOHHON JeSTEIEHOCTH — (25) MITH. pyo.
UHCThIN TeHeKHBIN TTOTOK OT HHBECTHIIMOHHOW JESTENIbHOCTH — (45) MIH. pyo.
UHCThIN TeHeKHBIN TTOTOK OT (PMHAHCOBOM IEATENHHOCTH — 55 MJIH. pyO.
JIeHexKHBII MOTOK Ha Havaso roga — 20 MitH. pyo
10. PaccuuTaiite Oeta moptdens, eciiu U3BECTHBI CICAYIONINE JaHHbIE:
Hcxonnas napopmanus ciaenyromniasi:
OO6m1as pprHOYHAsE CTOMMOCTh akimii A — 50 000 py0.
O6mas perHouHas croumocTs akiuii b — 10 000 py®.
OO6m1as pprHOYHAsE CTOMMOCTH akimii B — 25 000 py6.
O6m1as perHouHas croumocTh akuii I — 8 000 pyo.
O6m1as perHoyHas croumocTh akuuid [ — 7 000 pyo.

bera A-0,0
berab - 0,9
beraB-1,1
beral'—1,2
bera JI — 1,7

11. Haiigute cuiny onepaloHHOIO phlyara.

Banosas BpIpyuka koMmaHu# 3a roji coctaBuia 640 MUJUTMOHOB pyOJiel, U3EPKKU cocTaBuian 520
MUJJIMOHOB PYOJieH, 10JIsl MOCTOSTHHBIX 3aTpaT B COBOKYMHBIX m3aep:kkax — 40%.

12. HeoOGxomumo cpaBHUTH 3pdekTuBHOCTh (hopmupoBanus CoBeTa TUPEKTOPOB C TOUYKH
3peHus 3alIUThl HHTEPECOB COOCTBEHHUKOB U 3(PPeKTUBHOCTH MPUHUMaeMbIX COBETOM pellIeHUH:

— koprnopanust A. CoBeT ITUPEKTOPOB YHUTAPHBIM. COCTOUT M3 CEMH YEJIOBEK TPU «UHCAMAEpay,
ocTasibHble «aytcanaepre» [Ipencenarenem CoBeTa NUPEKTOPOB SIBISETCS T€HEPAIbHBIN AUPEKTOP
KOpIOpaIuu.

— xoprioparusi b. CoBeT TUpEeKTOpOB KOPIOpAlMK AByXMHanaTHbIi. HaGmonaTenbHbI COBET COCTOUT
u3 Jecsatd uenoBek, [lpaBneHune u3 msaTu dyenoBeK. OuUeHb BBICOK aBTOPUTET T'€HEPATHHOTO
nupekropa B HabmonarenbHOM coBeTe.

— xopropauusi C. CoBeT HHPEKTOPOB YHUTApHBIM. COCTOMT M3 MATH YEIOBEK, BCE SBIISIIOTCS
«MHCaIepaMmy.

13. Onpenenuts TEKYULYIO PHIHOYHYIO CTOUMOCTD aKIWH.

KypcoBast croumocTs akiuu kommnanuu coctaisieT 200%, HOMUHAIbHAS CTOUMOCTD OIHOW aKIUU —
1200 py®.

14. TlocuuTaiite K03(pPUIHMEHT TeKyIIeH JUKBUIHOCTH MPEITPUATUS
Cymma 00OpOTHBIX aKTHBOB cocTaBisieT 170 MWUIMOHOB pyOnei, B MX cocTaBe aAeOUTOpCKas
3aJIOJDKEHHOCTh CO CPOKOM IOTAIlleHHsI CBBIIE 12 MecsIieB cocTtaBimsieT 12 MUUIMOHOB pyOnei, a
KpaTKOCPOYHBIC 0053aTEIIbCTBA COCTABIISIIOT 75 MUJUIMOHOB PyOJIeH.

15. KakoBa posib OpraHoB ynpaBJIeHUS B PETYIUPOBAHUN KOPIIOPATUBHBIX KOH(PIUKTOB?
Opransl ynpaBieHHs] UTPAIOT BaKHYIO POJIb B PErYJIUPOBAHUU KOPHOPATUBHBIX KOH(IUKTOB. BOT
HECKOJILKO CITIOCO00B, KOTOPHIMU OHU MOTYT BMEILIUBATHCS:

VY TBepKIeHNE MOJIUTUKU YIPABICHHS] KOHPIUKTaMU.
Menuanus ¥ TOCpeIHUYECTBO.
Pazpemenne copos:

16. Kakoe u3 HWKETEPEUUCICHHBIX YTBEP)KICHHM HamOoJee TOYHO OTPaKaeT DBOJIOIHIO
TEOpU KOPIIOPATUBHOTO YIIPABICHHUS ?

Buavane B Teopuu KOPIOPATUBHOTO YIPABIEHUS OCHOBHOE BHHMAHUE YICISJIOCH YBEIWYCHHIO
MpUOBUIM U MAKCUMH3AI[UN CTOMMOCTH I aKIIMOHEPOB, HO CO BpEMEHEM aKIEHT CMECTUJICS Ha
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BKJIIOYEHHE UHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH (CTEHKXOJIEPOB).

DBOIONHS TEOPUIT KOPIOPATUBHOTO YIPABIEHUS MOKA3bIBAET, YTO MHTEPECHl MEHEIKEPOB BCEraa
ObUTH IPUOPUTETHEE UHTEPECOB aKLIMOHEPOB, U 3Ta TCHJIEHIUS YCUIIMIIACh C Pa3BUTHEM KOMITAHUH.
Teopun kopmopaTHBHOIO YIpaBJIEHHS C CAaMOTO Hayaja MpeaycMaTpuBajid paBHOE BHUMAHHE K
MHTEpecaM aKIIMOHEPOB U MEHEKEPOB, M 3Ta paBHOBECHE OCTaBaIaCh HEU3MEHHOM.

Ha mpoTspkeHHMH 5BONIOLMK TEOpUM KOPHOPATUBHOTO YINPABICHUS AKIMOHEPHl BCErJa HUIpaH
MACCUBHYIO POJIb, B TO BPEMsI KAk OCHOBHOE BHUMaHHE YJEJISIIOCh MEHEXKepaM U UX CTpaTeruu.

17. VYkaxuTe oOpranbl YNpaBJICHUS KOMIIAHMM YYaCTBYIOIIME B MPHUHATHU PELICHHH IO
CJIEYIOIIMM BOMPOCAM:
1. YTBepKaeHue TOI0BOTO OOIKETa KOMITAHHH.
2. Pemnienue o BuIILIATE TUBUICHIOB.
3. YTBepkKAeHUE CTPATETUYECKOTO MIaHa Pa3BUTHS.
4. HaznaueHue 1 yBOJIbHEHHE UCTIOTHUTEIBHOTO TUPEKTOPA.
5. YTBepKaeHHe KPyHbIX CAENOK, IPEeBbIIaomuxX 25 % oT 6aJaHCOBON CTOMMOCTH aKTHBOB.
BapuanTe! oTBeTa:
a) Obmee cobpaHue akKIMOHEPOB
b) CoBet AupeKTOpPOB
¢) McnomHuTenpHBIN Opran
18. BeibepuTe HECKOJNIBKO YTBEPIKICHUH, KOTOPhIe HAaU0OJIee TOUHO OIMMCHIBAIOT IBOIOIHIO
TEOPHUIl KOPIIOPATUBHOTO MEHEHKMEHTA!
a)Kmac. TV - nenu kopropaiiny BKIIOYAOT max P i min uznepxex.
b)Arentckas -Dokycupyercs Ha KOH(IUKTaX MHTEPECOB MEXKy BIaJACNblIaMU U MEHEDKepaMu
¢)T. 3amHTEepeCcOBaHHBIX CTOPOH -HEOOXOAMMOCTH Y4e€Ta HMHTEPECOB BCEX TPYIII, KOTOPHIE MOTYT
OBITh 3aTPOHYTHI JIEATEIHHOCTHIO KOPIIOPAITUH.
d)PecypcHasi- onTuManbHOE UCTIOIB30BaHHE €€ PECYPCOB U CIIOCOOHOCTEH.

e)T. TpaHCakIIMOHHBIX HM3AEPKEK - Mmin 3arpar, CBA3aHHBIX C 3aKJIIOYEHHUEM M HCIIOIHECHHEM
KOHTPAKTOB
DllcuxoananmuTuueckass - BIMSAHHE OECCO3HATEIBHBIX MOTHBOB M JIMYHOCTHBIX OCOOCHHOCTEH

nuaepoB Ha YK

g)HCTUTYIMOHANBHAS -BIUSIHUE KYJIBTYPHBIX HOPM, IIPABWII U O’KUJIAHUN Ha MTOBEICHUE.

h)T. xaoca -KOHIENIMH HETMHEHHOCTH U HEMPEACKa3yeMOCTH K aHaIM3y KOPHMOPATHBHBIX
CTpaTerui U peleHun.

19. Kakas moznens KY xapakrepusyercs BRICOKUM YPOBHEM ydacTHs OaHKOB, AByXIaJdaTHON
cTpyktypoii CoBeTa JHUPEKTOPOB, O0O0SA3aTENbHBIM  MPEACTABUTEIBLCTBOM  PaOOTHHUKOB, W
3HAYUTEIbHBIM AKLIEHTOM Ha KOHCEHCyCe ?

1. AHro-amepuKaHcKasi MOZIEb
2. I'epmanckas Mozielb

3. SInoHckast MOJieb

4 Poccuiickas Moaelb

20. Beibepute BepHBIE YTBEpIKICHHS, OMUCHIBAIOIINE 0COOEHHOCTH KOPIOPATUBHONW MOJIEIH
B Poccun
a) Poccuiickasg Moziens KOpIOpaTUBHOIO YIPABIEHUs BKIIOYAET CUIBHOE BIMSHUE IOCYAApCTBa Ha
KOpIIOpaLuu.
b) B poccuiickoii KOpropaTUBHOM MOAETH MpeodiIagaeT paBHOE MPEACTaBUTEIBCTBO aKIIMOHEPOB U
pabOTHUKOB B COBETaX AUPEKTOPOB.
¢) AKTHBHAs poJib OAHKOB B yNpaBJIEHUH KOPIOPALUSIMHI — KIIIOUEBasi XapaKTepUCTUKA POCCUUCKON
KOPIIOPaTUBHOM MOJEIIH.
d) BrnusHue onMrapxoB M KpYIHBIX YaCTHBIX COOCTBEHHHMKOB Ha KOPIIOPAaTHBHOE YIIpaBlICHHE B
Poccun ocraercs 3HaUUTEIBHBIM.
e) KopnoparusHas kynsTypa B Poccun opueHTHpOBaHa Ha JOJITOCPOYHBIE TPYIOBbIE OTHOLIEHUS U
BBICOKYIO CTETICHb 3aIUThl paOOTHUKOB.
f) 3akononarenbctBo PO 0becrieunBaeT BHICOKYIO 3aIIUTY IPAaB MUHOPUTAPHBIX aKIIHOHEPOB.
g) CoBeThl JUPEKTOPOB POCCUHCKUX KOPIOPALMHA YacTO BKIIIOYAIOT IPEACTABUTENIEH HHOCTPAHHBIX
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HUHBECTOPOB.
21. CooTHecUTE OPraHN3allMOHHbIE IEHHOCTH U ONIPENIETICHMSL.

Opranu3zalnoOHHbIE [IEHHOCTH:
1. O6psig

2. dunocodus opraHu3aIuu
3. Putyan

4. OObryait

5. Jlerennbl 1 MUGBI
6. MeHTanurer

7. Tpaguuus

8. Ctuib moBeeHUsI

Onpenenenus:

a) ®opma BoCTIpHATHS U3 MPOIILIIOTO, 0€3 KaKUX — JTU0O0 U3MEHEHUH

0) [IpuykparieHHas COBOKYITHOCTh YepT XapaKTepa OCHOBATENsl OpraHu3alun

B) COBOKYNHOCTh MEpONPUATUN, OKAa3bIBAIOIIMX IICUXOJIOIMYECKOE BO3JCHCTBHE HA YIECHOB
OpraHu3aluu

r) OTpa’keHHBIE B 3aKOHOJATEIbHOM BUJIE HCTOPUU OpraHU3AINH

1) CrangapTHOE MOBTOPSIOLIEECS MEPONPUATHE, TIPOBOJUMOE IO CTIEHUaILHOMY ITOBOY

e¢) CoOBOKYMHOCTb OCHOBHBIX MPHUHIMIIOB JESTEIbHOCTH OpTraHM3alllM, OTpAXAloMHUX ee
MpeHa3HaueHHe

) XapakTep B3aMMOOTHOIICHUH YWICHOB OpraHu3aIiu

3) O0Opa3 MBIIIUICHUS] YJICHOB OpraHU3aINH

n) LlenHocTu, 0ObIYan, pUTYyabl, IepeHECEHHbIE U3 MPOLLIOTO

22. Pacnonokute STanbl (QOPMUPOBAHUS ¥ PaA3BUTHS KOPIOPATUBHOW KYyJIBTYpPHI B
MPABWJIBHOM TOPSIZIKE, OT Hayasa K 3aBepLICHUIO.
Oransl GOpMUPOBAHUS U PA3BUTHUS KOPIIOPATUBHOM KYJIBTYPHI:
1. DTanm oco3HaHMs U BHEIPEHUSI KOPIIOPATUBHBIX LIEHHOCTEN
2. DTan cTabWIn3aIuy 1 3aKperieHUs KYJIBTypPbl
3. DTan OLEHKU U PEBU3HUH KYJIBTYPbI
4. Drtan 3apOKJICHUS U CTAHOBIICHUS KYJIBTYPBI
5. DTan pacnpocTpaHeHUs U MOAAEPKKH KYIbTYPbI
23. CooTHECUTE MOHATHUSA U OIIPENIEICHHUS.

JOMUHUpYIOLIas KylIbTypa
HOpMAaTHUBHAs KyJIbTypa

CyOKyIbTypa

. KOHTPKYJbTypa

Onpenenenust

a) COBOKYITHOCTb KYJBTYPHBIX OOpPa3IOB, KOTOpPbIE MPUHUMAIOTCS U PA3AEISAIOTCS BCEMH WIEHAMU
oOmiecTBa

0) COBOKYMHOCTh KYJIBTYPHBIX 00Pa310B, TECHO CBSI3aHHBIX C JJOMUHUPYIOLIEH KyJIbTypOll U B TO ke
BpEeMS OTIIMYAIOUINXCS OT Hee

B) COBOKYIHOCTH KYJIBTYPHBIX 00pa3loB, KOTOPhIE MPUHUMAIOTCS U Pa3leNsIIOTCsl BCEMU UYJICHAMH
oOmiecTBa

') COBOKYITHOCTh MPHUHSTHIX B IPYIIE KYJIBTYPHBIX 00pa3I0B, KOTOPbIE MPOTHUBOIMOIOKHBI 00pa3am
JTOMHHHPYIOIIEH KyJIbTYPhI U OpOCaloT €ii BEI30B

=

24. YKaXHTE IEeMEHTHI HEOOXOAUMBIE ISl BEIPAOOTKH A((HEKTUBHOTO PEIICHUS
a) uH(pOpMaIys, mpodeCcCHOHAIBHBIC 3HAHUS 110 CYIIECTBY MPOOIEMBbI
0) 3HaHUsA GOPMATBHBIX MTPABUI BHIPAOOTKU PELICHUS
B) KonunuecTBeHHast 1 kKaueCTBEHHAs! ONPEACICHHOCTD
r) CBOEBpEMEHHOCTD PEILICHUI
25. Jlna Kakoil cTpaHbl XapaKTEPHbI CIEAYIOIME NPU3HAKU KOPIOPATUBHBIX OTHOLIEHWN?
Onuimre MeXaHU3MbI KOPIIOPATUBHOTO yNIpaBieHHs, 3PPEKTUBHbIE I UCTIOIb30BaHMS.
1. OcnoBHass uges KY — craGuibHOCTh,IpM BO3HMKHOBEHHMM CIIOXKHBIX cuTyanuid B CoBer
IUPEKTOPOB BXOJIUT MPEACTABUTEND TOCY1apCTBa.

TTonrorosneno B cucteme 1C:Yuusepcurer (000006157) Crpanuria 17 u3 37



2. KopnopaTtuBHble OTHOILIEHUS XapaKTEPHU3YIOTCS OrPAaHUYECHHBIM XOXKICHHEM AaKIUil BeAyIIMX
KOpIopanuii, HaTM4leM KOHTPOJISl B pyKaX BHEITHETO COOCTBEHHHUKA — TOCYIapCTBa.
3. OmmmuutensHOM 0coOeHHOCThIO CoOBETa JUPEKTOPOB SBISETCS IOCTOSHHOE HAJIMYHE
MpeICTaBUTEINS FOCyaapCTBa
4. ]JlenexHOoe BO3HArpaKIeHHE MEHEIKEpOB (OPMUPYETCS 3a CYEeT OKJIaja, KOHTPOJIb 3a
KOpIopanueil HaxoguTCsi B pyKaX MEHEDKEPOB, IOBEACHHE COOCTBEHHHKOB IPU CHUXEHUU
KYpPCOBOM CTOMMOCTH aKIIMi KOPIOpPALMK HEOTHO3HAYHOE.
5. I'maBHast uenb COOCTBEHHHKA — MOJIYYEHHE 3KOHOMUYECKOTO JI0XOAa, MPHU MaJCHUU KypPCOBOM
CTOMMOCTH aKIHMi MPeIrnoyuTaloT MpoJaTh MNPHUHAISKAIINN WM TaKeT aKIHWi, He YIEeNsSIoT
0OJIBIIIOT0 BHUMAaHUS COOpaHUSIM aKIMOHEPOB.

26. PaccunTaiiTe peHTa0EIbHOCTh COOCTBEHHOTO KaluTaja.

Koa¢¢punuent coOcTBeHHOr0 KanuTana npeanpusatast = 1,5; Roponax (peHTabenbHOCTh MPOIaxK) =
5%; Ko6.axt. (koadduuneHT 060paunBaeMOCTH aKTUBOB) = 1,2.
27. Kakoii »1MeMEHT KOpPIOpaTUBHOW KyIbTypbl Haunbosnee 3((EeKTUBHO CIIOCOOCTBYET
YKPEIJICHHUIO BHYTPEHHETO €MHCTBA U MOBBIIICHHUIO JIOSIIBHOCTH COTPYAHUKOB B KOPIIOPALIUU?
a) Ctporue npaBuiia U periaMeHThl, PETYIUPYIOIINE IOBEACHUE COTPYIHUKOB
b) YeTko ompeneneHHas U TpaHCIUpPyeMasi MHCCUSL M LIEGHHOCTH KOMITAHUHU
c) [TogpoOHbIe TOMKHOCTHBIE HHCTPYKIIUH U TPOLEAYPHI BHIIOTHEHHUS 33134
d) ITocTosiHHBIE aynUTHI M KOHTPOJIb 33 COOIIOIEHUEM CTAaH/IapPTOB

28. BrlOepuTe HECKOJIBKO JIIEMEHTOB, KOTOpPbIE MOTYT BIHUATh Ha (OPMUPOBAHHE
KOPIOPATUBHOM KYJIBTYPbI B OpraHU3aLUU:
a) JIugepcTBO M MpUMeEp C BBICIIETO PYKOBOJICTBA
b) Cucrema noompeHuii 1 BO3HATpakIeHUN
¢) @usnueckoe pacnoiaoxeHue opuca u pabouee NPOCTPAHCTBO
d) IIpouecc HaiiMa 1 oTOopa nepcoHana
¢) KoMMyHuKaIimoHHast oJIUTHKA U OTKPBITOCTh B OOLICHUN
f) UnnuBuayanbHble ICHHOCTH U YOXK/IEHUS COTPYIHUKOB
g) IHHOBallMOHHBIE MTPOEKTHI U PAa3BUTHE
h) KongnuktHbIE CUTYyallu U UX pa3pelieHue

29. PaccumnTaiiTe peHTa0EIbHOCTh COOCTBEHHOTO KaluTaja.
Koa¢¢punuent coOcTBeHHOr0 KanuTana npeanpusatast = 1,5; Roponax (peHTabenbHOCTh MPOIaxK) =
5%; Ko6.axt. (koadduuneHT 060paunBaeMOCTH aKTUBOB) = 1,2.
30. Kakoil »neMEeHT KOpPHOpAaTUBHOW KyJabTyphl HambOosee 3>(PQGEeKTHBHO CHOCOOCTBYET
YKPEIJICHHUIO BHYTPEHHETO €IMHCTBA U MOBBIIICHHUIO JIOSITBHOCTU COTPYAHUKOB B KOPIIOPALIUU
a) Ctporue npaBuiia U periaMeHThl, PETYIUPYIOIINE IOBEACHNUE COTPYIHUKOB
b) YeTko ompeneneHHas U TpaHCIUpPyeMasi MHCCHUSL M LIEHHOCTH KOMITaHUHU
c¢) [TogpoOHbIe TOMKHOCTHBIE HHCTPYKIIUH U TPOLEAYPHI BHIIOTHEHUS 33134
d) ITocTosiHHBIE aynUTHI M KOHTPOJIb 33 COONIIOIEHUEM CTaH/IapTOB
31. BriOepure HECKOIBKO »HJIEMEHTOB, KOTOpble MOTYT BJIHMATh Ha (opMupoBaHHE
KOPIOPATUBHOM KYJIBTYpPbI B OpraHU3aLuN
a) JIugepcTBO M MpUMeEp C BBICIIETO PYKOBOJICTBA
b) Cucrema noompeHuii 1 BO3HATpakJeHUN
¢) @uznueckoe pacnoiaoxenue opuca u pabouee IPOCTPAHCTBO
d) IIpouecc HaiiMa 1 oTOopa nepcoHana
¢) KoMMyHuKaIioHHast OJIUTHKA U OTKPBITOCTh B OOLICHUN
f) UnnuBuayanbHble ICHHOCTH U YOEXK/IEHUS COTPYIHUKOB

Pa3zoen 2. Cucmema KopnopomueHo20 MeHeodHcMeHmad.
Dopma KOHMPOA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. ConocTaBbTe BUIBI CTPATErUi KOPIOPALIMHU C UX OMUCAHUEM:
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1. KopniopatuBHas cTparerus
2. buznec-crparerus
3. ®yHKUHMOHAJIbHAS CTPATETUSA
4. KoHKypeHTHasl CTparerus
a) OmnpenenseT cnocoObl JOCTUKEHHUS KOHKYPEHTHOTO MPEUMYIIECTBA B OTAEIbHBIX OTPacisix HIN
PBIHKaX.
6) OcHOoBaHa Ha MPHUHIMIIAX W LEISIX BCEl opraHu3aliy B LIEJIOM, BKIIo4Yas BbIOOp HampaBiIeHUN
pa3BUTHS, a TAK)KE BBIICIICHUE KIIFOUEBBIX PECYPCOB.
B) Ompenensier, kKak KopHopamusi OyAeT JOCTHraTb CBOUX IleJiel Ha ypoBHE (YHKIIMOHAIbHBIX
MOZIpa3IeIeHU M, TAKUX KaK MAPKETHHT, IPOU3BOACTBO U T. 1.
r) HanpagneHna Ha omnpeneneHue CTpaTeruy pa3BUTHs ONPEIEIEHHOT0 OM3HEcCa WK MOAPa3IeIeHUs
KOpIIOpaIuu.

2. YKaxxuTe NMOPSIIKOBBIA HOMEP Ka)KJI0T0 3Tana B COOTBETCTBYIOIIEH MTOCIIE0BATENIBHOCTH:

1. AHanu3 BHEIIHEN Cpelibl U ONPEACIICHUE CTPATErMYECKUX MeNei
2. ®opmynupoBaHue U BEIOOP CTpaTeTuu
3. Pa3paboTka cTparernyeckoro riaHa u ONepariiOHHBIX TJIAHOB
4. Peanuzanusi CTpaTeruy U ONepaliOHHbIX MIAHOB
5. MOHUTOPHHT U OLIEHKA Pe3yIbTaTOB, KOPPEKIIHS CTPATETUH MNPy HEOOXOAUMOCTH

3. CooTHecuTe KaX/Abld ATal Mpolecca CTPATErMYeCKOro MNPUHATHS YNPABICHYECKOTO
PEIICHHUS C €r0 OITUCaHUEM.
Oransl:
A. Omnpenenenue mpoOIeMbl
B. C6op n ananu3 nadopmaruun
C. Pa3paboTtka ansTepHaTHUB
D. Ouenka u BBIOOp alIbTEPHATHB
E. Peanu3zanus u KOHTPOJIb
Onucanus:
1. TlpoBeneHne MOHUTOPHHTAa U OLEHKU (PAKTHUECKHX PE3yJbTaTOB IOCIE BHEAPEHUS PELICHHUS.
[Tpu HE0OXOMUMOCTH — KOPPEKTUPOBKA ACHUCTBUMN JJISI IOCTHKEHUS TTOCTABICHHBIX 1IEJICH.
2. Ilorpyxenne B mpoOneMy s MOJYYCHHUS HEOOXOoauMoW mH(popManuu. AHAIU3 AAHHBIX IS
BBISIBJICHUSI IPUYUH NTPOOJIEMBI U BO3MOYKHBIX OTPaHUYCHHH.
3. Tenepamusi MHOXECTBa BapHaHTOB pELICHUS NPoOJIEMBbl, BKIIOYas TPAJUIMOHHBIE H
MHHOBAIIMOHHBIE TTOJIXOIBI.
4. ®opmynupoBaHUE U BBISIBICHUE CYTH MPOOJIEMBI WIIH 33/1a4H, TPEOYIOMIECH PEIICHHS.
5. OmeHka pa3paOOTaHHBIX BAPUAHTOB Ha MPEAMET HX >KHU3HECTIOCOOHOCTH, TMOCIEACTBUNA U
s dexktuBHOCTU. BRIOOp HamTydiero pemenyus Ha OCHOBE KPUTEPUEB OIICHKHU.

4. TlocunTaiTe YUCTHIM JEHEXKHBIN MOTOK KOMITAHUHI
Uucras npuObUb cocTaBmwia 24 MIIIHOHA pyOieil, aMOPTU3AIMOHHBIE OTYUCICHHS COCTAaBUIN 4
MUJUIMOHA PyONiel, YMCThIe WHBECTUIIMU COCTABWIM 8 MUJUIMOHOB pyONiel, W Ha TOralieHue
KPEIUTOB ObUIO MEPEYHCICHO 6 MIUJUTMOHOB pyOIIei.

5. PaccuuTaiite Touky 06€3yOBITOYHOCTH MPOIaXK HOBOTO OpeHIa MUTHEBOM BOJBI « AJIEHKAY.
Hcxomuas nHpOpMaIvs cleayronas.
[lena enuHUIBI TPOAYKIHH — 55 pyo.
OskuaeMsblil cpetHeronoBoit 0ovem peanuzanuu — 1000 Thic. eUHULL
[TocTostaubie 3arparsl — 30 000 ThIC. pyo.
[lepeMeHHbIE 3aTpaThl HA EUHULLY TPOAYKIUH — 15 pyo.
CraBka Hanora Ha puobUTb — 20 %

6. KakoBbI mpenMyIiecTBa U HEAOCTATKY MOMIONIEHHUSI KaK METOo/[a CO3/JaHMsI HOBOTO OM3Heca
a) IlpenmymecTBo: ObICTpOE MOJIYYEHHE PBHIHOYHOM IOMM M KIMEHTCKOM 0a3bl. Hemocratok:
BBICOKHE 3aTpaThl Ha MOMIOMICHHE U pUCK HeI(D(HEKTUBHOTO MCTIOIH30BAHUS PECYPCOB.
6) [IpeumymiecTBo: pacmupenue reorpaguu u nuBepcupukanys npoaykroB. Hemocratok: moreps
KOPIOPATUBHOW UACHTUYHOCTH U KOH(DIUKTHI KOPIIOPATHBHOU KYJIBTYPHI.
B) [IpeumymiecTBO: AOCTyn K HOBBIM TEXHOJIOTMSIM W HWHHOBalusM. HemocTarok: BO3MOXKHBIE
AHTHUMOHOTIONBbHBIE TPOOIEMBI U OTPaHUYCHIE KOHKYPEHITUH Ha PHIHKE.
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7. BeiOepuTe mpaBUIIbHBIE YTBEPKACHUS U 000CHYHTE UX

a) Pacimmpenne peiHKa cObITa.
6) ZlocTyn K HOBBIM TEXHOJIOTHSIM M MUHHOBAIUSIM.
B) CHIKEHHE KOHKYPEHTHOM 00phOBI Ha PBIHKE.
r) YBenuueHue KOHTPOJIS HaJl OTPACIBIO.
8. ComocraBbTe (DyHKIIMU FOCyAapCcTBa M0 PETYIUPOBAHUIO KOPIOPATUBHBIX OObETUHEHHM C
UX ONMUCAaHUEM
1. Pa3zpaboTka 1 BHeIpeHUE 3aKOHOIATEIIbCTBA
2. JIuneH3upoBaHue U perucTpanus
3. MOHHUTOPHUHT U KOHTPOJIb
4. AHTUMOHOIOJBHOE PETYIUPOBAHUE
5. 3ammTa npaB MoTpeOUTENICH U MHBECTOPOB
6. ConeiicTBHE pa3BUTHIO U HHHOBALIUSIM
a) [IpenoTBpaliieHre BOSHUKHOBEHHSI MOHOIIOJIUN U KOHTPOJIb KOHIICHTPAIIUH BIIACTH.
0) YcTaHoBieHHE PAaBOBOW 0a3bl AJIS IEATETLHOCTH KOPIIOPALIHA.
B) [lognep:kka pa3BUTHS KOPIIOPATUBHBIX OObETUHEHUI U MHBECTUIIMI B MHHOBALIMU.
r) Ocy1iecTBieHHe KOHTPOJIS HaJl COOII0IEHUEM 3aKOHOIaTeNIbCTBA M Ha3HAYCHHE ayIUTOPOB.
n) [IpoBenenue npouenyp, HEOOXOAUMBIX IS JETaabHOTO ()YHKIIMOHUPOBAHUS KOPIOPAIUHL.
e) ObecrieueHne 3aIUThl HHTEPECOB OTPEOUTENCH U MHBECTOPOB
9. YkaxuTe Mocie0BaTeIbHOCTh ATAOB CO3/IaHUS TOCYAAPCTBEHHOW KOPIIOPAIIUU

. Onpenenenue nenen u 3agad:

. [IpoBenenue ananusa

. [IpunsATHE pemeHus 0 CO3aHun

. Pa3paboTka ycTaBa u 3aKOHOJATEIIBHON 0a3bl
. Peructpanus u opuimaibHoe yupekIeHne

. Haznauenue pykoBozicTBa

. Hauano nesreapHOCTH

NN N R W~

10. ConocTaBpTe ClIEAYIONIME TEPMUHBI
1. Cnustaue
2. Ilormomenune
a) Ilpomecc, mpu KOTOpOM JBe WM Oojiee KOMIIAHUW OOBEAWHSIIOTCS JUIsl CO3/IaHUS HOBOM
KOMIaHWUH, KOTOpasi Oy/eT BIaeTh aKTUBaMU M OM3HECOM 00X KOMITaHHA.

0) [Ipouecc, mpu KOTOPOM OFHA KOMITAHUS MOTIIONIAET APYTYI0 KOMIIAHUIO, TIPH STOM MOTIIOIIAOIIAS
KOMITIAHMS CTAHOBUTCS BJIaJICNIbIICM aKTUBOB M OHM3HECa MOITIOIIEHHON KOMIIAHUH.

11. PaccraBbre cleayromue dTanbl MNPOUECCOB CIUSHHUS M TOMIOIICHWS KOMIAHUA B
MPaBUIILHOM TIOCJICIOBATEIBHOCTH
a) OnpeneneHue CTPaTernIeCKuX Ieei ¥ MPUYNH MTPOBEICHUS CIUSHUAS WIN TTOTIIONMICHUS.

0) [Toanucanue cornameHus O CIUSHUM WIIH TTOTJIOMEHUH.

B) [IpoBeeHNE OLIEHKH CTOUMOCTH KOMIIAaHUH.

r) [IpoBeneHue aymura KOMIaHMUi.

n) OnpeneneHue mpaBoBoi (POPMBI CIUSHUS WITH TTOTIIONICHUSI.

e) IlomydyeHne HEOOXOAMMBIX pa3pelieHUH H YTBEPKICHUH OT PETYIATOPHBIX OpPraHoOB H
AKIIMOHEPOB.

k) [lognucanrue OKOHYATEIHPHOTO COTTIAICHUSI O CIUSHUHW WM TOTIOIICHHH.

3) Peanuzarmus nporiecca HHTETpanuyu KOMIaHHU.

12. Pa3ButHe SKOHOMUKHA (PHHAHCHPOBAIOCH MyTEM MOOWIM3AlMM KaluTajda Ha OCHOBE
YaCTHOTO  MPEANPUHUMATENhCTBA, pabOTAIOMEro 4Yepe3 MEXaHW3M WHIUBUAYAIbHBIX U
HE3aBUCHUMBIX aKIIHOHEPOB B CTpPaHaX
1 BenukoOpurtanus
2 CIIIA
3 ABctpanus
4 Kagana
5 I'epmanus
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6 Slmounus.

13.  Pacnonoxxure  MeTOIbl  KOPIIOPAaTUBHOTO  MEHEKMEHTAa B IPABHJIBHOMI
MOCIIEIOBATEIIbHOCTH, HAYMHASL C CAMOT'0 IEPBOT0, KOTOPBIA MPUMEHSETCS NMPH PEIICHUH MpodieM
YIIPaBJIICHUS KOMIIAHUEH, U 3aKaHYUBAsl IIOCIICIHUM

1. Pa3zpaboTka KOpIOpaTHBHOM MOTUTHKH
2. YcTaHOBJIEHHUE 1ICJIEN U CTpaTeruil
3. [IpoBeaenue ananusa 3¢pHEKTUBHOCTH
4. OnpenenenHue CTpyKTypbl OpraHu3aiuu
5. BHenpeHue cucTeMbl MOHUTOPUHTA U KOHTPOJIA

14. ComocTtaBbT€ KOKIYIO  OPraHU3AIMOHHYIO  CTPYKTYypy  Kopmopauum ¢ €€
XapaKTePUCTUKOM.
Opranu3zalnoHHbIE CTPYKTYPbl KOPIOPAIUH:
1. JInnelinas
2. OyHKIMOHATbHAS
3. JluBu3znoHaJbHAS
4. MatpuuHas
5. IlpoexTHas
6. ['uGpuanas
Onucanue:
a) Opranuzanus paszesieHa Ha OT/IeJbHbIE OApPa3IeleHUs M0 MPOIYKTaM, PETHOHAM WITU PbIHKaM.
b) CorpynHuku paboTaroT B (PyHKIIMOHAJIBHBIX JeMapTaMeHTaX W OJHOBPEMEHHO MOTYT OBITh
HA3HA4YEHbI B POEKTHI
c) YnpaBjeHHE OCYIIECTBISETCS 10 UEPAPXHUU C MPSIMbIM BEPTHKAIBHBIM KOHTPOJEM OT BBICLIETO
PYKOBOJICTBA K MOAYNHEHHBIM.
d) CtpykTypa OCHOBaHa Ha MOCTOSHHBIX MPOEKTaX, IIE€ PECYPChl BBIAEISIOTCS Ha OMpEesIeHHBIE
BpPEMEHHbBIE TIPOEKTHI.
e) COoTpyqHUKM OpraHu30BaHbl MO (YHKIMSAM, TaKMM KaK MapKETHHT, IPOU3BOACTBO U (DUHAHCHI,
KaXKIbIH U3 KOTOPBIX UMEET COOCTBEHHOE YIpaBIICHUE.
f) KomOuHamusi 5/1€MEHTOB pa3MYHBIX THUIIOB CTPYKTYp, [O3BOJIAIONIAS  KOPIIOpALUU
aIalITUPOBATHCS K PA3IMYHBIM YCIOBHUSIM.

15. Paccumnraiite 6eta moptderns, eciii U3BECTHBI CICIYIONNE JaHHBIC
A —50000 gom.
b — 10000 mom.
B —25 000 gomnn.

I' — 8000 gom.
H —7 000 momn.
bera A -0,0
berab-0,9
beraB-1,1
beral —1,2
bera 11,7

16. OnpeenuTh TEKYUIYI0 PHIHOYHYIO CTOUMOCTh aKIIUH.
KypcoBast crouMocTh akiiuu koMmnaHuu coctasisier 250%, HOMHUHaIbHAsi CTOUMOCTb OJJHOM aKIUH —
1100 py6

17. IlocunTaiite KOA)PUITUEHT TEKYIIEH TUKBUIHOCTH TPEITPUATHS
Cymma 0OOpOTHBIX akTMBOB cocTapiseT 120 MWIIHOHOB pyOned, B UX cocTaBe AeOMTOpCKas
3aJI0OJKEHHOCTh CO CPOKOM IOTAIIeHHsI CBBIIIE OJJHOTO roja cocrapiseT 10 MUITHOHOB pyOrneH, a
KpaTKOCPOYHbIE 0053aTeNbCTBA COCTABIAIOT 70 MIJUTMOHOB pyOIIei.

18. MHUccnmenyiite CTpyKTypy, COCTaB, OPUHIUNBI H 3(deKkTuBHOCTL padoTel CoBera
JIUpeKTOpOB POCCUICKUX KOMITAHUK (KOMIIAaHUU BHIOMPAIOTCS CAMOCTOSTENBHO).
ITAO «Co6epbank»
CrpykTypa u cOCTasB:
UYucno uieHos: 15
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[Ipencenarens: ['epman ['ped
HeszaBucumbie nupekropa: 5
CocraB: Bxkitouaer uneHoB IIpaBneHus, He3aBUCUMBIX AUPEKTOPOB M MPEICTABUTENICH OCHOBHBIX
AKI[MOHEPOB.
19. Onpenenure neHEKHBIN MOTOK JJIsI KOMITAHUW Ha KOHEII rojia
UKCTBIN EHEXKHBIN MOTOK OT ONEPALIMOHHON AEATEILHOCTH — (25) MJIH. €BpO
UKCTBIN TEHEXKHBIN MOTOK OT MHBECTUIIMOHHOM IEATETbHOCTU — (45) MITH. €BpO
UHCThIN IeHeKHBIN TTOTOK OT (PMHAHCOBOM JIEATEIHHOCTH — 55 MITH. €BPO
JleHexHbIi MOTOK Ha Hadaso roga — 20 MIIH. €Bpo

20. PaccuuTaiiTe peHTabeTbHOCTh COOCTBEHHOTO KalMTasa

Koaddumment codbctBerHoro kanutaia npeanpuatus = 1,5; Ropomaxk (peHTabenbHOCTh MPOJaK) =
6%; Kob6.akt. (ko dunrent obopaunBaeMoCTH akKTUBOB) = 1,5.

21. Onpenenute CUTy ONMEPALIMOHHOTO pblyara
BanoBast BeIpydka KOMIIaHUU 3a T0J cocTaBmia 540 MWIIHOHOB pyOueH, nzaepxku coctaBuian 420
MWIJIHOHOB PYOJIeH, 10JIsl MOCTOSHHBIX 3aTPaT B COBOKYMHBIX U3Aepxkax — 40%.
22. VKaxuTe, KaKoe€ BIMSHUE OKa3blBAIOT TOCYJapCTBEHHBIE KOPIIOPALMHM HA 3KOHOMHUKY
CTpaHBI.
a) CHIKEHUE KOHKYPEHLIMN U MHHOBALMOHHOT'O Pa3BUTHSI
b) [ToBbllIeHue ypOBHS MHBECTUIIMH U CO3[aHNE pabOYNX MECT
¢) YBenuueHue O10KeTHOTO eduuTa u HHQIAIUN
d) Orpanndenue 10CTyna K peIHKY I YaCTHBIX MPEAIPUATHIA
23. VYkaxute, Mepbl I'OCYIapCTBEHHOI'O PETYIMPOBAHUS KOTOPHIE MOTYT NPUMEHATHCA K
KOpIIOpALUSIM.
a) YCTaHOBJIEHUE HAJIOTOBBIX JIBTOT JIJIsl KOPIIOPALHi
b) OrpannueHnre KOHIEHTPAIMK PhIHKA ITyTEM aHTUMOHOIIOJIBHOTO KOHTPOJIS
c¢) PazpaboTka 3akoHOaTENbCTBA O 3AIIUTE MIPaB MOTpeOUTENEH
d) KBotupoBanue npou3BoACTBa U MPOAAXKH TOBAPOB U YCIyT
24. VkaxuTe METOJ KOPIOPAaTUBHOIO YIPABJIEHUS, KOTOPBIM JIydyllle BCEr0 INOAAEPKUBAET
JOJTOCPOYHYIO CTPATETUIO0 KOMIIAHUU M CITIOCOOCTBYET €€ yCTOWYMBOMY POCTY
a) YpaBiieHUE Yepe3 ONepaTUBHbIA KOHTPOIIb
b) I[Ipo3padHOCTH ¥ OTYETHOCTH
c¢) KoprioparuBHas counanbHasi OTBETCTBEHHOCTD
d) MotuBanus yepes KpaTKOCPOYHbIE OOHYCHI
€) ®oKyc Ha CIMAHUA U NOIJIOLEHUS
25. Ykaxure 3QPeKTUBHBIN MEXaHHU3MaM KOPIIOPATUBHOTO YIPABICHUS

a) YcTaHOBJIEHHE HE3aBUCUMBIX KOMUTETOB COBETA TUPEKTOPOB

b) Obecneuenue npo3padHOCTH (HUHAHCOBON OTUYETHOCTH

c¢) Co3nanue ceMeHBIX CBSI3EH CPEeIH YJICHOB COBETA TUPEKTOPOB

d) BHenpenue cucteMbl BHEITHETO ayIuTa

€) YTBepkeHre MEHEKepaMH UX COOCTBEHHOTO BO3HATPaXKICHUS

f) Beenenue cructeMbl BHYTPEHHETO KOHTPOJIS U ayAuTa

g) OrpannyeHue JOCTyna aKIIMOHEPOB K HHPOPMALIUU O KOMIIaHUH
26. ComnocraBbTe KIFOUEBbIE SKOHOMUYECKHUE MOKA3ATENH C UX ONPEACICHUEM

KittoueBbie 5KOHOMHUYECKHE TTOKa3aTeNn

1. ITpubbLIB

2. PeHTabenbsHOCTh

3. Yucras npubObUIb

4. Belpyuka

a) 9TO MOJOKUTEIbHAS Pa3HULA MEXKIY CyMMapHBIMU J0XOAaMH (B KOTOpBIE BXOOUT BbIpyYKa OT
peayn3aiui TOBapOB U YCIYT, MOJy4YeHHbIE ITpadbl U KOMIIEHCAIMH, TPOLIEHTHBIE TOXOIbI U T. 11.)
U 3arparaMd Ha IPOU3BOJICTBO WM TNPHOOpPETeHHE, XpaHEHHE, TPAHCIOPTHPOBKY, COBIT 3THX
TOBapoOB U YCIYL.
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0) MOKa3bIBAET, HACKOJIBKO A((HEKTUBHO HCIOJIB3YIOTCS PECYPCHI: ChIPbE, KaJphl, ICHBIU U IPYTHE

MaTepuaibHble 1 HEeMaTepUaabHbIe AKTHUBHI.

B) CyMMa, KOTOpasi 0CTa&Tcs IOCiie BhIUETa BCEX PAcXo/0B, HAJIOTOB M BBIILIAT MO KPEAUTAM.

I') TO CyMMa JICHET, KOTOPYIO OpTaHu3alMs MOJTydnsia 3a MpoJaky ToBapa UM OKa3aHHE YCIyTH
27. YKaxuTe MocyeI0BaTeIbHOCTh ATANOB MPU MPOBEICHUN PEUHKUHUPUHTA:

1 O6cnenoBanye NPEANPUATHS U TOATOTOBKA MPOEKTA.

2 MopenupoBaHue CyIIECTBYIOUINX OU3HEC-TIPOIIECCOB, UX OICHKA.

3 Co3nanue HOBOW MOZAETH OU3HEC-TIPOLIECCOB.

4 BHenpeHne HOBOM MoJieny OU3HEC-TIPOIIECCOB.

5 KonTponb kauecTsa.

6 3aBeplueHNe peMH)KMHUPUHTA U OLIEHKA IIPO/IeIaHHON PaOOoTHI.
28. ComocTaBbTe BUI PEHTAOCIBPHOCTH C UX XapaKTEPUCTUKON

Bun penraGensHOCTH

1. PenTabenbHOCTh COOCTBEHHOTO KaluTaia

2. PenTabenbHOCTh aKTHBOB

3. PentabenpbHOCTH MPOAAK

4. PeHtalelbHOCTh HHBECTUIIHAN

Xapakrepucruka

a) MOKAa3bIBACT, KAKYIO MPUOBUTH IPUHOCHUT BIOKCHHBIHN KalUTaI.

0) ompenensier, CKOJbKO TPUOBUIM MPHUHOCAT BIOXKEHHWS B AaKTHBBl KOMIAHWMU (37aHuS,

000pyI0BaHUE, TEXHUKA).

B) MOKA3bIBAET, KAKYIO YacTh 000POTa (BBIPYUYKH) COCTABISAECT MPUOBLIb.

T') orpesesisieT NPUObUTEHOCTh MHBECTUIIMOHHBIX BIIOXKEHUH B OU3HEC.

29. ComnocraBbTe 0a30BbIC XapaKTEPUCTUKHN OU3HEC-TIpoIIecca:
ba3zoseie onpenenexus
l.croumocTh OU3HEC-TIpOIIECcCca
2.5¢hdexTuBHOCTH OM3HEC-TIpoIecca
3.xauecTBO OM3HEC-TIpoIecca
4.UTMTENBHOCTD OM3HEC-TIpoIecca

XapakrepucTuka
a) CTOMMOCTHAas BEJIHYMHA PECypCOB, MOTPEOISIEMBbIX IpPHU €ro OCYIIECTBICHUU (CTOMMOCTh
Ou3Hec-mpoIiecca CTPEeMSTCs, KaKk MPaBWIIO, MUHHUMHU3HPOBATh, YTOOBI JOOUTHCS KOHKYPEHTHOTO
IIPEUMYIIECTBA B 3aTparax)
0) TOCTIKEHHE HIKOHOMHUUECKOT0 3(hekra oT ocymiecTBIeHUs OU3HEC-TIpoLIecca Ha IPEANPUSITUN
B) MOJIy4Y€HHE TAKOTO MCXOJILEro pe3ysbTara, KOTOphI o0ecriedrBai Obl MOJHOE YIOBIECTBOPEHUE
noTpeOHOCTEH 1IETIeBOr0 PhIHKA
T), ONpeeNsoNas Iepruoj, B TeUeHHEe KOTOPOTo BXOIHBIE OOBEKTHI MPEeoOpa3yoTCsl B UCXOIAIINN
pe3ynbTar (IUIMTEeNbHOCTh OW3HEec-Tpolecca CTPEMITCS MHUHMMU3MPOBATh, YTOOBI YBEIMYHUTH
CKOPOCTh peasin3aluuy Ou3Hec-mpolecca)

30. Haiigure COOTBETCTBHE MEXKAY OCYIIECTBISEMON NEATEIBHOCTBIO U  Pa3/eioM
Ou3Hec-IUIaHa, K KOTOPOMY OHA OTHOCHTCSI.
Bun ocyiecTBisieMoil 1€ATEIbHOCTHU:
1. Onpenenenne TOBApHOTO aCCOPTUMEHTA U LIEHBI PeAIU3allMy IPOAYKIIMH
2. PacueT 4uCTOM TEKyIeH CTOMMOCTH M PEHTa0eTbHOCTH HHBECTUIIUI
3. UccnenoBanue MOTpeOUTENbCKUX MPEANOYTEHUH B OTHOIICHUH TUTAHUPYEMOM MPOAYKIIUH.
Paznen OusHec-1aHa:
a) [Inan mapkeTuHra
6) OueHka pbIHKa
B) OUHAHCOBBIN IUIaH

31. Ykaxure nopsoK pa3paboTKu pa3aesioB Ou3Hec-TIaHa:

a) ®uHAHCOBBIN TJIaH
0) AHaM3 pbIHKa
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B) AHaIIM3 OTpaciu
r) [Inan mpousBoncTBa
n) [1nan npogax
32. HaiiguTe COOTBETCTBHE MEXAY METOJAaMU ONTHUMH3AIMU OW3HEC-NPOLECCOB M UX
COCTAaBIISIOIIUMU
Meroa onTumMu3anuu:
1. CtouMmocTHas ONITUMU3AIIUI
2. BpemeHnHasi onTUMU3ALIMS
3. KauecTBeHHAst ONTHMH3AIUS
CocraBinstoniye JIeMEeHTHI:
a) YBenuueHue BbIpYyUKU
6) CoxparieHne BpeMeHH OXKUIaHUS
B) [loBbIIIeHHE TPOU3BOAUTEITHLHOCTH.
33. PaccuuTaiite TOuKy 0€3yOBITOYHOCTH MPOJIAXK HOBOTO OpeHa MUTHEBOM BOBI « AJICHKaY.

Wcxonnas ndopmarus cieayromas.
Ilena equHUIBI MPOXYKIMH — 55 pyo.
Oxunaemsblil cpeHerooBoi o0bem peanmsaruu — 1000 ThIC. equHUIY
[Tocrostaabie 3arpatel — 30 000 THIC. PYO.
[TepeMeHHbIe 3aTpaThl HA SAMHUILY TTPOAYKITUU — 15 pyo.
CraBka Hajora Ha mpuObuIb — 20 %
34. PaccuuTaiite peHTabeIbHOCTD MPOAXK.

Bripyuka - 30 000 py6.
[Tpu6sLTE - 70 000 pYO.
35. PaccunTaiite CpoKk OKynaeMoOCTH
Bnoxxenus B mpoekt 5 600 000 py6meit
[Tnanupyemast mpu6dsuTb B Mecs — 170 000 py6neit
T'onoBast mpu6sLIL — 2 040 000 pyOneit
36. Paccunraiite ko3 durment oxymaemoctu (ROI).
Bnoxenus B pexkiamy - 12 000 p.;
Joxon ot Binoxkenwuit - 76 700 p.
37. PaccumnTaiite BO3BpaT Ha MHBECTUIIUH C YYETOM Ce0ECTOMMOCTH
Bripyuka 250 000 py6mneit;
Cebecroumocts 100 000 pybieii;
Ha pexnamy B sxypHazne norpatwmm 15 000 pyGueit;
[Tomyumnm 2 3aka3a, KaXKIblii U3 KOTOPBIX MPHUOOPET 10 OHON TPOAYKITUU
38. PaccunTaliTe MApKETUHTOBBIN MHAEKC pacxoia K T0XO1y
Hoxon B 15,5 muH pyo.;
3arparbl Ha peKiIaMy U COTPYIHUKOB OT/eIa MapKeTHHra - 1,7 MiH. pyo.
39. PaccunTaiite Npou3BOAUTEIBHOCTb TPY/A B Hac.
B ormene 3amsaTtel 10 KOHIMTEPOB, KOTOpHIE 3a 8-4aCOBYIO pabOYyl0 CMEHY H3TOTaBIMBAIOT
UpOoXKHEIE, olleHnBaembie B 300 ThIC. pyoO.
40. VYkaxute, 4yTo COOOH MpENCTABIsET BHYTPCHHSISI HOpPMa ITOXOAHOCTH TIPH OIICHKE
3¢ (HEKTUBHOCTH MPOCKTA:
a) CTaBKy /JHMCKOHTa, IpHU KOTOPOMl BeNWYMHA NpHUBEICHHBIX 3((EeKTOB paBHA BeTUYHUHE
MPUBEIEHHBIX KaTUTAIOBIOKEHUN
0) MUHUMAaJbHBIA BPEMEHHON MHTEpBaJ CO JHs OCYIIECTBICHHUS MPOEKTa, 3a MpeaeiaMu KOTOPOTo
MHTETPaNbHbIN 3PPEKT UMEET MOJOKUTENbHOE 3HAUYCHHUE
B) 00myto cymmy 3(ddekra 3a BeCh CPOK ICUCTBHUS IPOCKTA
T') CpeIHUI pa3Mep YUCTOTO J0X0/1a, MOJIYYEHHOTO B MPOIIECCe peaan3alii MpoeKTa
41. VYkaxure, Tpynmy I[OKa3aTelied BXOJSAUIMX, B II0Ka3aTeId Ha3HAYEHUs KayecTBa
MPOAYKIIUU
a) Kiaccu(pMKalMOHHbBIE TIOKA3aTel, YCTaHABIMBAIOIINE PUHAICKHOCTD U3 K
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KJIaCCU(PMKAITMOHHOM TPYMIMHPOBKE (KJIACCHl aBTOMOOMIICH, TOUHOCTH TPHUOOPOB H T.1I.)

0) TMCHXOJOTUYECKHE IOKA3aTeIH, XapaKTePU3YIOINE BO3MOXHOCTH BOCIPHUATHS U 00pabOTKH
paznmuyHON HHPOPMaIIUN

B) TIOKa3aTel HAJC)KHOCTH  XapaKTEpH3YIOT CBOMCTBa 0O€30TKa3HOCTH, JOJTOBEYHOCTH,
PEMOHTOIPUTOTHOCTH M COXPAHSIEMOCTH

') DKOJIOTUYECKHE IMOKA3aTeI XapaKTepPH3YIOT YPOBEHb BPEIHBIX BO3ICHCTBHH Ha OKPYKAIOUIYIO
Cpeny, BO3HUKAIOMINX MTPH HKCIUTyaTalluy WU TIOTPEOICHUN TPOYKIIUN

42. VYkaxure, UHCTPYMEHTHl KOHTPOJISI KauecTBa, MCIIOJIb3yeMble i1 aHAJIUTUYECKOTO
pereHus mpooiem:
a) KOHTPOJIbHBIE JIUCTHI (MK cOOP JTAaHHBIX )
0) Kpy>XKKH KadecTBa
B) METJIs Ka4eCTBa
') CUCTEeMa MEHEPKMEHTa KauecTBa
43. ComnocTtaBbTe (PyHKIIMH MapKETHHTA C UX COCTABJISIONIHUE:
OyHKIUA
1. Ananutnueckas QyHKIHS
2. [IpousBoacTBeHHAs (PYyHKITHS
3.CObITOBasA HyHKUHUSA
4. OyHKIUS YIIPABICHUS U KOHTPOIS

a) AHanIu3 BHYTPEHHEN Cpeabl NPEAIpUsITHUS.
0) YnpaBneHne KaueCTBOM M KOHKYPEHTOCIIOCOOHOCTHIO MPOIYKIINH.
B) IIpoBeneHue 11eHOBOM M TOBapHOM IOJIUTHKH.
r) Uadopmarnmonnoe obecrieyeHre yrnpapieHHEM MapKeTHHTA.
44. ConocTaBbTe KOHLUENIUN MAPKETUHIA C UX OMMCAHUEM:
Konuenmn
1.ITpon3BoaCcTBEHHAS KOHLICTIUS
2.ToBapHas koHIIENIIUS (TTPOYKTOBAS)
3.COnITOBasT KOHIIETINS (TTPOIAXK)
4. KoHuenuus TpaaullMOHHOTO MapKETHUHTa

a) Hamparniena Ha yBenmueHre 00bEMOB IPOU3BOICTBA YK€ MMEIOIIETOCS aCCOPTUMEHTA TOBAPOB.
0) B ocHOBe nmaHHOW KOHIEMIMH €CTh MPEANOJIOKEHHE O TOM, YTO TOTPEOUTENh BCeraa
0J1aro)kenaTellbHO OTHECETCS K TOBAPY, KOTOPHI UMEET BHICOKOE Ka4eCTBO M YMEPCHHYIO IIEHY
B) JlaHHas KOHIENIMS TpEAIoiaraeT, 4YTo MoTpedurens OyaeT MOKymHarh JI0ObIe TOBApHI, €CIIH
¢dbupMa aKTHBHO WX mpojaBuraer. [loTpeOUTENsT MOXKHO 3aCTaBUTh TOKYIATh TOBAPHI C TTOMOIIBIO
Pa3IMIHBIX METOMIOB MPOIAXKH.
r) JlaHHas KOHLENIMS TPENINoJaracT, 4To MPOU3BOIUTEIh OPHEHTHUPYETCS Ha YIOBICTBOPCHHE
HYK]I, 3alIPOCOB M TOTpeOHOCTEH (camas 23GdeKTHBHAS U JOPOTast KOHIISIIIINS)

45. YkakuTe MoCIIe0BaTEILHOCTh ITANOB MPOIECCa YIIPABICHUS MAPKETHHIOM:

1. AHanu3 peIHOYHBIX BO3MOKHOCTEH.

2. OT6Oop 1ENeBbIX PHIHKOB.

3. Pa3zpaboTka koMIuIeKCa MapKETHHTA.

4. ITpeTBOpEHNE B )KM3Hb MAPKETUHIOBBIX MEPOIPUATUIA

46. ConocTaBbTe CIEAYIONIUE TEPMUHBL:

1.ABC-ananu3

2.SWOT ananus

3. PEST-ananus

a) METO/I, MO3BOJISTFOIINN KIIACCUPUITUPOBATH PECYPCHI (PUPMBI TIO CTENIEHU UX BAXKHOCTH.

0) BUI CHUTYyallUOHHOTO  aHallM3a, TO3BOJSIONIMI  ONEHUTh TEKyIIylo U  Oyaymryio
KOHKYPEHTOCIIOCOOHOCTh MPOEKTa /KOMIIAHUU C TIOMOIIBI0 aHAJIM3a BHYTPEHHEH W BHEIIHEH CpPeiIbl
OpraHH3aIiH.

B) 9TO MHCTPYMEHT CTPATErHYeCKOT0 MApKETUHTA, KOTOPHIU HccieayeT (pakTopbl BHEUTHEH CPembl,
BIIMSIOIIME Ha KOMIIAHUIO.
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47. Omnpenenure TOMOBOH 3KOHOMHUYECKHN S(PQPEKT OT HOBOM cTparernd KOMIAHWM U
PEHTa0ETbHOCTh 3aTpaT Ha KOPPEKTUPOBOYHBIE MEPOTIPHUATHUS

Komnanus B MUHYBIIIEM TOly UMelIa BAJIOBYIO IPUObLTE 14,2 MITH. py0.
B Tekymiem roxmy ¢ HI3MEHEHHEM CTPATErnu KOMIIAHUH BajioBasi NpuObLTb BeIpocna Ha 10%.
OOm1ast cyMMa 3aTpar Ha CTpaTernieckie n3MeHeHus coctaBuia 432 Teic. pyo.

48. Paccuuraiite ROI mapkeTuHra

JIOTIOTHUTENBHBIN ~ JOXOJ  KOMIIAHWHW, IIOJYyYEHHBIM TIOCIE NPOBEACHHUS MapKETUHIOBBIX
MEpPONPUATHIA, cocTaBuII 32 MITH pyOsiel, pacxo/sl Ha pexinaMy 12 miH pyoO.

49. Onpenenure K03(hHUIMEHT OTHOCUTENHFHOW KOHIICHTPAITUU

Ha psinke ropoma N npucyTcTByeT NpoayKuus cemu npeanpuatuii Poccruu. OCHOBHbIE KOHKYPEHTHI
HMMEIOT CIEAYIOIINE TOJIH pbIHKA: «A» - 35%, «B» - 30%, «C» - 14%, «I» - 8%.
Jlomnst KpynmHEHIIMX MPEANPUITHI phIHKA B 00111l cymme Tipennpusituid cocrasiser 0,57.

50. Onpenenure BenTU4YUHY LieHbI ¢ yueTtoM akiu3a u HJC.
CeGecTouMocTs TOBapa paBHa 320 py0., mpuemiemas peHtabenbHOCTh coctasiser 20%, HIAC -
18%, akmm3 - 10%.

51. Kakoe pemieHue criemyeT NpHHATH IO BBIOOPY KaHama paclpeiesieHHsl COTIaCHO
Kputeputo 3pPeKTUBHOCTH.

1) kaHam HyJIEBOTO YpPOBHS - PacxXolibl, CBSI3aHHBIC C CONIEpPKAaHHUEM COOCTBEHHOM PO3HUYHOMN
TOPTOBOM CeTH, cocTaBIAOT 150 muH. py0., m3aepkku obpamienus - 100 miaH. py0., NIpUOBLIL OT
peanuzanuu ToBapa - S00 miH. py0.;

2) OAHOYpPOBHEBBI KaHAJI (MCIIOJIb30BAaHUE TOCPEIHUKA — PO3HUYHOW TOPTOBIM) - HU3IEPIKKH
oOparenus - 60 muH. pyo0., mpudsLTb - 30 MIH. pyo.;

3) ABYXypOBHEBBIM KaHanl (MPOU3BOAUTENb MPOAAET TOBAP ONTOBOMY IMOCPETHHUKY) - H3AEPKKHU
obparmenus - 40 mutH. pyo0., mpuosLTb - 120 MITH. pyo.

52. Onpenenure KTo 00JIee MPEAMOUYTUTEICH IPEANPHUATHIO - TOPTOBBIM areHT WJIM TOPTOBBII
MIPEJICTAaBUTENb.

JlJis TOPrOBBIX areHTOB MPEeAyCMOTpeH okiaa B 14 Teic. py0. B Mecsi U 2% KOMUCCHOHHBIX; JJIS
TOPrOBOTO MpeACTaBUTENS - rapaHTHitHbIN okiIan 6000 py0. u 5% komuccuoHHbX. OHUM pabOTAIOT B
OJTHO¥ reorpaduueckor 00JaCTH, OKUIAEMBIA MECTIHBIN 000poT - 320 THIC. pyO

Pas3zoen 3. Ik3amen
Dopma KOHMPOA/OYeHOUHOe CPEOCMEBO.!
Bonpocul/3adanus:

7. OueHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTANMHA

Ounas ghopma obyuenus, Ilepswviii cemecmp, Ix3amen

Konmponupyemwie HJIK: VK-3.1 VK-3.2 VK-5.2 VK-3.3 VK-3.4 VK-3.5 [IK-114.2 IIK-116.6
IIK-119.6 IIK-116.8 I1K-118.8 IIK-118.11 [IK-119.11 TIK-114.12

Bonpocsl/3ananus:
1. [ToHsITHE U CYLTHOCTHh «KOPHIOPATUBHOE YNPABICHHUE», KKOPIOPATUBHBINA MEHEIKMEHT.
2. Posib rocygapcTBa B KOPIIOPaTUBHOM yIIPaBJICHUH.
3. OxapakrepusyiiTe, IpaBo Ha yNpaBiICHUE AKIIMOHEPHBIM KalIUTAJIOM «30J10Tast aKIIHsD».

4. CtpykTypa KOpIOpPaTUBHOTO YIIPABIICHHUS.

5. Cymraocts Koniekca KoprmopaTiBHOTO YIIPaBJICHUS U €0 OCHOBHBIE TPEOOBAHHUSI.
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6. Opransl KOPIIOPAaTUBHOTO yIpaBieHus. MX mpaBa n 06s3aHHOCTH.
dopmupoBaHe KOPIIOPAaTUBHOTO yrpasieHus B Poccuu u 3a pyGesxom.
Cucrema KOPIOPaTUBHOTO YIIPABIEHUS, OCHOBBI U IPUHLIUIIBI €€ (POPMUPOBAHUS.

7. Ipunuuns! Poccuiickoro koJiekca KOprnopaTuBHOTO MOBEAEHUS

8. OxapakTepu3ylTe aHITI0-aMEPUKAHCKYI0, HEMEIIKYIO (PEHHCKYIO), ATIOHCKYIO MOJICITb.
9. OcoOEHHOCTH POCCUIMCKON TTPAKTUKH KOPTIOPATUBHOTO YIIPABICHUSI.

10. KopnioparruBHOE yIipaBi€HHE B KOMIAHUSIX C TOCYAapCTBEHHBIM YYaCTHEM.

11. TlonuTHka ¥ cTpaTerys KOPIOPaTUBHOM 0€30MacHOCTH, €€ CTPYKTYypa.

12. CymHOCTh CTPAaTErn4eCKUX COI30B U UX CTUMYJIBI CO3/TaHHUSI.

13. CymHOCTh KOPIOPAaTUBHOTO aHTUKPU3UCHOTO YIPABJICHUS U €TI0 peaTn3aliusl.

14. Buabl KoprmiOpaTUBHOTO AaHTUKPHU3UCHOTO YIIPABIICHUS.

15. MeTononornyeckiue TMOAXOAbI, TPUHIUIBI W METOAbl OIEHKH A()PEKTUBHOCTH
JESATETLHOCTH KOPIIOPAITHH

16. ®opMBI KOPITOPATUBHOTO KOHTPOJIS, CYOBEKTHI KOHTPOJISL.

17. OcHOBHBIE 33aJja4¥l YIPABJICHUS MpoLieccoM (OPMHUPOBAHUS M UCTIOIB30BAHUS TPHOBLIH.
18. Tumel KOPIIOPAaTUBHBIX CTPATETUH.

19. IloHsATHE U 3HAUEHUE PUCKA B CUCTEME KOPIIOPATUBHOTO MEHEIKMEHTA.

20. OxapakTepu3yiTe MOHATHE «IIpaBoBasi 3Y(HEKTUBHOCTD YIPABICHUECKOTO PEIICHUS.

21. OcHoBHBIE MeTOABI cOOpa M aHanu3a WHGOPMALMU JUIS OLEHKH 3PPEKTUBHOCTH
CIUSHUM Y TOIVIOLLICHUM.

22. O6miee coOpaHue aKIIMOHEPOB - BBICIINI OpraH YIpaBiIeHUs KOMITaHUEH.
23. CoBeT IUPEKTOPOB U €ro (PyHKIIHH.

24. VciomHUTENIbHBIE OpTaHbl aKITMOHEPHOTO 00IIIeCTBA.

25. KopriopatuBHBIN ceKpeTaph ero PyHKIIMH U O0S3aHHOCTH.

26. XapaKTepuCTHKa OPraHU3aIMOHHO-TIPABOBBIX (POPM KOPITOpAIIHIA.

27. ®akTopel OOBEKTHBHOTO M CYOBEKTHBHOTO TMOPSAKA, OKA3bIBAIOIIME BIUSHUC HA
(dbopMupoBaHus CTPYKTYp YIpaBIeHUS KOpHopanueil Ha IpeaIpusaTUsixX U OpraHu3alisaxX pa3IudyHbIX
($hopM cOOCTBEHHOCTH.
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28. Buibl akIIMOHEPHBIX KOMITAHUH IO YPOBHIO OTKPBITOCTH.

29. Mogenu B3auMOACHCTBHS TOCYIapCTBA M KPYITHBIX KOPIIOPAIUA.
30. MexaHuU3Mbl KOCBEHHOTO BIMSIHUS HA AEATEIbHOCTh KOPIOPALIHiA.
31. MexaHuU3MBbI KOHTPOJIS HaJl TOCYAapCTBEHHBIMHU KOPIIOPALIUSIMU.
32. Ob6ecrnieveHue 3aIUThI TPaB aKIIMOHEPOB.

33. Ob6ecnievyeHre paBHOTO OTHOIIIEHHUS KO BCEM aKIIMOHEPaM.

34, (OOecmneueHrne CBOCBPEMEHHOTO W  TOJHOTO  PAacKpeiTWsi  WH(OpMamuu o
(hMHAHCOBO-XO3MCTBEHHOM JIEATEILHOCTH OOIIECTBA.

35. Oo0ecneuenne >PPEKTUBHOTO KOHTPOJS 32 MEHEIKMEHTOM CO CTOPOHBI COBETa
JAUPEKTOPOB M aKIIUOHEPOB KOMITAHUH.

36. [IpunsTHE pElIEHU B CUCTEME KOPIIOPATUBHOTO MEHEKMEHTA
37. MecTo pelieHus B MPOLEcCe yIpaBiIeHUs KOPIOpaIUe.

38. CyIIHOCTh ¥ CBOMCTBA YNPABICHYECKUX PEIICHUH.

39. Mogenb opuHATHS penreHnii Bpymma-erona.

40. IInanupoBaHue U aHAIU3 MMOKAa3aTENIEH MO TPYY.

41. CyurHoCTb, IPUHITUIIEI 1 OCOOCHHOCTHU JICJICTUPOBAHUS TTOJTHOMOYHMM B KOPIIOPATUBHOM
CUCTEME.

42. MexaHu3M JI€JI€ETHPOBAHUS TOJTHOMOYHNH.

43. Crentudmka (GyHKIIMOHUPOBaHUS Kopriopaiuii B Poccun.

44. OcoOeHHOCTH OPraHU3alMOHHO-TIPABOBOM (DOPMBI «TOCKOPHIOPALIHS.
45. TIpobnemsl Kopriopanuii B Poccun.

46. Ouenka 3(h(h)eKTUBHOCTH JIEATEIHOCTH TOCKOPIIOPALTHIA.

47. KopriopaTuBHas KyJIbTypa: TOHATHS U TIPUHIUITHI

48. OCHOBHBIE IPUHIUIIBI COBPEMEHHOM KOPIIOPAaTUBHOM KYJIBTYPBHI.

49. Tumnbl KOPIIOPATUBHOM KYJIBTYPBI U UX XapaKTEPUCTHUKA.

50. KopnioparuBHbIe KOHPIUKTHI 1 METOAMKA UX Pa3peIICHUs.
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51. Knaccudukanusi KOHPIUKTOB B KOPIIOPATHUBHBIX OTHOLICHHUSX.

52. CnusHus u TOTJIOMICHM A KaK BHCIITHUC NMHBCCTUIITMOHHBIC BO3MOXHOCTHU KOMIIaHUM.

53. Knaccuduxanust CeI0K MO CAUSHUSAM U MOTJIOMICHUSIM.

54. Knaccuduxanust CEIOK MO CAUSHUSAM U MOTJIOMICHUSIM.

55. Knaccuduxamust CenoK 1Mo CIUSHUSAM U ITOTJIOMICHHUSIM.

56. CriocoOBI OCYIIECTBICHUS CACIIOK CITUSIHUS U TTOTIIOIICHUSI.

57. MexaHu3Mbl KOHTPOJISL HaJl TOCYAapPCTBEHHBIMU KOPIIOPALUSIMU

58. ObecrneveHue 3aIUThI TPaB aKIIHOHEPOB.

59. Ob6ecnievyeHre paBHOTO OTHOIIEHHUS KO BCEM aKIIMOHEPaM.

60. OO0ecrieyeHE CBOECBPEMEHHOTO U TOJHOTO  PACKPBITUS  WHOOpMAIMU O
(hMHAHCOBO-XO3MCTBEHHOM JIEATEILHOCTH OOIIECTBA.

3aounas gpopma obyuenus, Ilepswviti cemecmp, Ix3amen

Konmponupyemwie HJIK: VK-3.1 VK-3.2 VK-5.2 VK-3.3 VK-3.4 VK-3.5 [IK-114.2 IIK-116.6
IIK-119.6 IIK-116.8 I1K-118.8 IIK-118.11 [IK-119.11 TIK-114.12

Bonpocsl/3ananus:

1

. [loHsiTHE U CYITHOCTD «KOPIOPATUBHOE YIIPABICHUEY, «KOPIOPATUBHBIN MEHEKMEHT.
. Ponb rocynapcTBa B KOpriopaTUBHOM YTIPaBJICHUU.

. OxapakrepusyiiTe, IpaBo Ha yNpaBICHUE aKIIMOHEPHBIM KalIUTAJIOM «30J10Tast aKIIHsD».

. CTpyKTypa KOprOpaTUBHOTO YNPABICHHUS.

. Cymnocts Kozekca kopriopaTUBHOTO yHpaBIeHHs U €r0 OCHOBHbIE TPEOOBaHUSI.

. Opransl KopriopaTUBHOTO yrpaieHus. VX nmpaBa 1 00s13aHHOCTH.

. @opmupoBaHUe KOPIIOPATUBHOTO yrpasieHus B Poccuu u 3a pyOexom.

. CucreMa KOpHoOpaTUBHOTO YIIPaBIIEHUS, OCHOBBI U MIPUHIIMIIBI €€ (POPMHUPOBAHHUSL.

. [Ipunmuner Poccuiickoro kojekca KOpIopaTUBHOTO MOBEACHUS

10. OxapakTepu3yiTe aHITI0-aMEPUKAHCKYI0, HEMEIIKYIO (PEHHCKYIO), ATIOHCKYIO MOJICITb.

11. OcoOeHHOCTH POCCUICKOM MPAKTUKH KOPITOPATHBHOTO yIIPABIICHHUS.
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12. KopriopatuBHoe yIipaBieHHE B KOMIIAHUSIX C TOCYJaPCTBEHHBIM YYaCTUEM

13. [lonuTHKa U cTpaTerus KOPIOpaTUBHON O€30MacCHOCTH, €€ CTPYKTypa

14. CymHOCTb CTpAaTErH4eCKUX COI030B U UX CTUMYJbI CO3aHuUs

15. CymHoCTh KOPIIOPaTUBHOIO aHTUKPU3UCHOTO YIPABICHMSI U €r0 peaan3alusl.
16. Buasl KopriopaTUBHOT'O aHTUKPU3UCHOT'O YIIPaBJICHUS.

17. Merononorndeckue MOAXOMABI, TNPHHLUUIBI M METOABbl OIEHKH 3(pdekTuBHOCTH
JEeSATEIbHOCTU KOPIIOPALIUU

18. ®opMbI KOPITOPATUBHOTO KOHTPOJISI, CyOBEKTHI KOHTPOJIA.

19. Ponb priHAHCOBOTO KOHTPOJIS B YIPABICHUH KOPIIOpAIUEH.

20. OcHOBHBIE 33a4M YIPaBIEHUS MpolieccoM (OPMUPOBAHUS U UCTIONb30BAHUS TPUOBUIH.
21. Tunbl KOPIOPATUBHBIX CTPATETHI

22. IloHsiTe U 3HAaYEHUE PUCKA B CUCTEME KOPIIOPATUBHOTO MEHEKMEHTA.

23. OxapakTepu3yuTe MoHsATHE «IIpaBoBas Y3PGEKTUBHOCTh YIPABICHYECKOTO PEIICHUSD.

24. OcHOBHBIE MeTOABI cOoOpa W aHanmu3a WH(pOpMANUU I ONCHKA 3(P(HEKTUBHOCTH
CIIVSTHUHM U OIVIOIICHUI.

25. O61ee cobpaHKe aKIIMOHEPOB - BBICILIUI OpraH yrnpaBJIeHUs] KOMITAaHUEH
26. CoBeT TUPEKTOPOB U €ro (PYHKIIUH.

27. VicionHUTENbHBIE OPraHbl aKIIMOHEPHOTO 001IIeCTBa

28. KopriopaTuBHBIi ceKpeTapb ero PyHKIMHU U 00SI3aHHOCTH

29. KopriopaTuBHBIN CEeKpeTaph ero PyHKIMHU U 00SI3aHHOCTH

30. XapakTepucTHKa OpraHU3allMOHHO-TIPABOBBIX (JOPM KOPIOpALIUit

31. ®akTopsl OOBEKTUBHOTO M CYOBEKTHBHOTO IOPSIKA, OKA3bIBAIOLIME BIUSHHE HA
(bopMHpOBaHUS CTPYKTYp yIpaBICHUs KOPIOpael Ha MPEANPUATHIAX U OPTaHU3AIMIX PA3TUIHBIX
(hopM COOCTBEHHOCTH.

32. Buzpl akIIMOHEPHBIX KOMIIAHUH 110 YPOBHIO OTKPBITOCTH
33. Monenu B3auMOENCTBHSI TOCYJapCTBa U KPYITHBIX KOPIOPALHii.

34. MexaHu3Mbl KOCBEHHOT'O BIIMSHUS HA AEATEIbHOCTD KOPIIOpaLuii
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35. MexaHu3Mbl KOHTPOJISL HaJl TOCYAapPCTBEHHBIMU KOPIIOPALUSIMU
36. O6ecrnievueHue 3anIUThI TPaB aKIHOHEPOB
37. O6ecnieueHre paBHOTO OTHOIIEHHUS KO BCEM aKIIMOHEPaM.

38. O0ecmneueHne CBOCBPEMEHHOTO W  TOJHOTO  PacKpeiThsi  WHOpMamuu o
(hMHAHCOBO-XO3MCTBEHHOM JIEATEILHOCTH O0IIECTBA.

39. Oobecneuenue 3GGEKTUBHOIO KOHTPOIS 33 MEHEPKMEHTOM CO CTOPOHBI COBETa
JAUPEKTOPOB M aKIIUOHEPOB KOMITAHUH.

40. ITpunHsiTHE pELIEHUI B CUCTEME KOPIOPATUBHOTO MEHEIKMEHTA
41. MecTto pelieHus B MpoLecce yIpaBieHUs KOpropauuein
42. CylHOCTb ¥ CBOMCTBA yIPABICHYECKUX PEUICHU

43. Mopenu TPUHATHS YOPABICHYECKUX PEIICHHUH B CHUCTEME KOPIOPATUBHOTO
MEHEI)KMEHTA.

44. Monens npunsaTus pemennii Bpymma-Herona.
45. IlnaHupoBaHue U aHAJIN3 [TOKa3aTesel 10 TPYLY.

46. CymHOCTb, MPUHLIUIBI U OCOOEHHOCTH JIEJICTUPOBAHUS MTOJTHOMOYHUN B KOPIOPATUBHOMN
CUCTEME.

47. MexaHu3M JeJerupoBaHus MOJTHOMOYHIA.

48. Cnenuduka QyHKIIMOHHPOBaHU Kopriopaiuii B Poccun.

49. OcoOEHHOCTH OPTaHU3AIMOHHO-TIPABOBOM (hOPMBI «TOCKOPIIOPALIHS.
50. OcoOGeHHOCTH MPABOBOTO CTATyCa «T'OCKOPIIOPAITUI.

51. IIpoGnemsl koprioparuii B Poccun.

52. Onenka 3(pPeKTUBHOCTH IEATEILHOCTH TOCKOPIIOpaIuid

53. KopnioparuBHasi KyabTypa: MOHITUS U PUHIIUIIBI

54. OCHOBHBIE TPUHLIUIIBI COBPEMEHHOW KOPIOPATUBHOM KYJIBTYPBI.

55. Tumbl KOPHIOPATUBHOM KYJBTYPbI U UX XapAKTEPUCTUKA

56. KoprioparuBHbIe KOHGIMKTHI 1 METOIUKA MX Pa3pPEIICHUS

57. Knaccuduxkarus KOHGIMKTOB B KOPIIOPATUBHBIX OTHOIIICHHSIX.
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58. CausgHud U IOIVIOIIEHNS KaK BHENIHUE WHBECTUIIMOHHBIE BO3MOXKHOCTHA KOMIIAHHUH.
59. Knaccuduxkarus CeI0oK 1Mo CAUSHUSM U TTOTIIOMIEHUSIM.
60. MoOTHUBBI TPOBEAECHUS CCIIOK CIUSHUS U MOTIOIECHUS

61. IIpouiecc MOATOTOBKY M peaiu3alliy CACJIOK Ha PHIHKE KOPIOPATUBHOTO KOHTPOJIS.

3aounas gpopma ooyuenus, Ilepswviii cemecmp, Konmponvnas paboma

Konwmponupyemwie HJ[K: VK-3.1 VK-3.2 VK-5.2 VK-3.3 VK-3.4 VK-3.5 I[IK-114.2 [IK-116.6
TIK-119.6 [IK-116.8 [IK-118.8 TIK-118.11 IIK-119.11 TIK-114.12

Bomnpocei/3ananus:

1. CooTrHecure METOABI KOPHOPATUBHOTO YIPaBICHUS C HX COOTBETCTBYIOIIMMHU
MeXaHW3MaMu. BpIiOepuTe MNOAXOASIINNA MEXaHW3M W3 CHOHCKAa IJIS KaXJOro MeTola U JaiTe
MOSICHEHUE.

MeTonpb!:

1. MeToa BHYTpEHHETO KOHTPOJIA

2. Meton ynpaBieHuUs 4epe3 KOPHOPATUBHBIE OPraHbl
3. MeToj BHEIIHETO KOHTPOJIA

4. Meton ynpapieHus] KOHPIUKTaMH HHTEPECOB
5. MeToz koprnopaTUBHOTO HaA30pa

6. MeTox MOTHBAIIMM MEHEKMEHTA
MexaHu3MBbl:

a YcTaB KOMIIAHUH

6 KomneHcannoHHble TaKeThI

B PerynupoBaHue ppIlHKa Karuraia

r Komuter no aynury

1 [Iporpamma «ropstaeit TMHUN

e HezaBucumble nupekTopa

2. Kakum 00pa3oM cBsi3aHbI HHTEPECHI COOCTBEHHUKOB B MOIyYEHUHU JTIOXOIOB U MHTEPECH B
YCTaHOBJICHUU KOHTPOJI HAJl Kopriopauueil. /laire noscHeHue.

3. KakuMm 06pa3om cBs3aHbl HHTEPECHl COOCTBEHHUKOB B MOJYYEHUH JOXOJ0B U UHTEPECHI B
YCTAHOBJICHUW KOHTPOJISI HaJ Kopriopauuei. Jaiite nosicHeHue.
a) YCTaHOBJICHUE HAJIOTOBBIX JIBTOT JIJIs1 KOPIIOPAIIHIA
b) OrpannyeHmne KOHIIEHTPALIUU PhIHKA ITyTEM aHTUMOHOIIOJIIBHOTO KOHTPOJIS
c¢) Pa3zpaboTka 3akoHOAATENHCTBA O 3aITUTE TIPAB MOTPEOUTENICH
d) KBotupoBanue mpou3BOICTBA U MTPOJAKH TOBAPOB U YCIYT

4. YkaxxuTe METOJl KOpPIOpPAaTHUBHOTO YIMPAaBICHMsS, KOTOPBIM JIydlle BCEro IMOAJIEP>KUBAET
JIOJITOCPOUHYIO CTPATETHI0 KOMIIAHUHU U CIIOCOOCTBYET ee ycToiunBomy pocty. [loscHuTe oTBeT.
a) YrpaBiieHue 4epe3 OnepaTUBHBINA KOHTPOJIb
b) IIpo3paqHOCTh U OTYETHOCTH
c¢) KoprioparuBHas counaabHasi OTBETCTBEHHOCTD
d) MotuBarus yepe3 KpaTKOCPOUHbIE OOHYCHI
e) oKyc Ha CIUAHUSA U TOTIOIEHUS

5. Ykaxkure 3 PeKTUBHBIN MEXaHH3MaM KOPIIOPaTUBHOTO yrpasieHus. [loscHUTE OTBET.
a) YCTaHOBIICHHE HE3aBUCUMBIX KOMUTETOB COBETA TUPEKTOPOB
b) OGecnieuenune mpo3padyHOCTH (PUHAHCOBOW OTYETHOCTH
c¢) Co3iaHue ceMEeMHBIX CBA3EH Cpeiy WIEHOB COBETA AUPEKTOPOB
d) BHeapeHue cucTeMbl BHEIIIHETO ayauTa
€) YTBepkIeHIEe MEHEKepaMH HX COOCTBEHHOTO BO3HATPAXKICHUS
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f) Beenenue cructeMbl BHYTPEHHETO KOHTPOJISL U ayAuTa
g) OrpannyeHue JOCTyna aKIIMOHEPOB K HHPOPMALIUU O KOMIIaHUH

8. MarepuaJibHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. KoprioparuBHbIii MeHEKMEHT: yueOHoe ocodue / cocT. E. B. Iluporosa. - KopnopatuHslit
MEHEKMEHT - YIIbSTHOBCK: YJIbSHOBCKHI rOCYyJapCTBEHHBIN TEXHUYECKUN yHUBEpcHUTET, 2024. - 131
c. - 978-5-9795-2375-0. - Tekcr: onexkrponusnidi // IPR SMART: [cait]. - URL:
https://www.iprbookshop.ru/149272 html (mara o6pamenus: 19.06.2025). - Pexxum mocrymna: 1o
MOJIITUCKE

2. OpexoB, C. A. KoprioparuBHblii MeHeKMEHT: YuebHoe mocobue / C. A. Opexos, B. A.
CenesneB. - 4 - Mocksa: M3narenbcko-toproas koprnopauus "lamkoB u K", 2017. - 440 c. -
978-5-394-02744-4. - Tekcrt: snexTpoHHbI // OOIIECTBO C OrPaHUYCHHOW OTBETCTBEHHOCTBHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/0415/415590.jpg (mara oOpameHus:
19.06.2025). - PexxuMm qocTyra: 1mo moammucKe

3. TOJIMAUEB A.B. KoprnoparusHslii MeHemkMmeHT: yueOounk / TOJIMAUEB A.B., Caenko
N.N.. - Kpacaomap: KyoI'AY, 2020. - 197 c. - 978-5-907346-09-3. - Tekct: HeMOCpPEACTBEHHBII.

Jlononnumenvuas numepamypa

1. Msasmuna H. XK. KoprmoparuBHBIE MEHEIKMEHT: Yy4eOHO-METOAMYECKOEe TocoOue 1o
HampaBieHuto "Menemkment" / Msasnuna H. K. - Mocksa: PYT (MUUT), 2018. - 64 c. - TekcrT:
anekTpoHHbId. // RuSpLAN: [caiiT]. - URL: https://e.lanbook.com/img/cover/book/173720.jpg (nara
obpamenust: 19.06.2025). - Pexxum qocTyrma: 1mo momnmcke

2. TOJIMAYEB A. B. KopnopatusHubiii MmeHemkMeHT: Meron. ykazanus / TOJIMAYEB A. B.,
Caenxo U. U.. - Kpacaomap: Ky6I'AY, 2023. - 37 c. - TekcT: HemoCcpeaCTBEHHBIH.

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «IHTepHET», K KOTOPBIM 00eceYnBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. https://znanium.com/ - Znanium.com

Pecypcor « Unmeprem»
1. https://edu.kubsau.ru/ - O6pa3zoBarenbHbIil mopTan Kyol'AY
2. http://www.iprbookshop.ru/ - IPRbook
3. http://e.lanbook.com/ - U3narenbctBO «JIaHb»

8.3. [IporpammHoe oGecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUe NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3yercs.
Ilepeuenv ungpopmayuonHo-cnpagounsix cucmem

(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)
He ucnonb3yercs.
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8.4. CnenuajbHbIE NOMELIEHUS, 1A00PATOPHH U J1a00paTOpHOe 000py10BaHUe
9. Metoanuyeckue yKa3aHHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPaBICHUIO MOATOTOBKU OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATENIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYTOYHOU
arTecTtaldif, WHBIX (QopMmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLHUILIIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepxaHne METOOUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApTa M YYEOHBIX MporpaMM MO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot

Jlexyuonnvle 3anamus

[lepemaua 3HauUTENbHOTO OOBEMAa CHUCTEMATU3MPOBAHHON WH(MOpMaMu B YCTHOH Qopme
JO0CTaTOYHO OombInoi ayauropuu. JlaeT BO3MOXKHOCTH JKOHOMHO M CHCTEMaTHMYHO H3JIarathb
yueOHbIii MaTepuan. OOydJarommecs: U3y4aroT JEKIMOHHBIA Marepuall, pa3MelleHHBI Ha TopTale
noziep>kku o0yuenust Moodl.

lIpakxmuueckue 3anamus

®opma opranuzany 00yueHHsI, TPOBOJUMAS O]l PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jis
JeTanu3aliy, aHajlu3a, PacIIupeHus], yriyOleHus, 3aKperuieH s, MpUMEHeHUs (WM BBIOJHEHUS
pa3HOOOpa3HBIX MPAKTUYECKHX padoT, yNpakKHEHW) M KOHTPOJIS YCBOCHHs IOJYYEHHOM Ha
nekiusx ydeObHoil wuHpopmarmu. IlpakTuueckue 3aHATUS TPOBOAATCS C HCIOJIb30BAaHUEM
y4eOHO-METOAMUYECKUX U3JaHUH, pa3MEIeHHBIX Ha 00pa30BaTeIbHOM NIOPTajie YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u uneanuoamu

Hns uaBanuaoB u nui, ¢ OB3 MoxkeT u3MEHAThCA OO0BEM AWCHMILTUHBI (MOMYMs) B dacax,
BBIJICTICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromierocst ¢ mpernojaBareiieM (M0 BHIaM Y4eOHBIX
3aHATHUN) U HA CAMOCTOSTENbHYIO paboTy oOydarorerocs (Mpu 3TOM HE YBEIMYHUBACTCS KOJIMYECTBO
3a4€THBIX CAMHHII, BBIJICJICHHBIX HA OCBOCHUE JUCIUILINHBI).

@DOH/IBI OIICHOYHBIX CPEICTB AJANTHPYIOTCS K OTPAHHYEHUSM 3[JOPOBBSI U BOCIIPUATHS WH(DOpMALIUN
00yYaroIIIMHCS.

OcHoBHBIE (OPMBI TPEACTABICHHUS OLIEHOYHBIX CPEACTB — B IeyaTHoW ¢opme mwiu B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@opMBl KOHTPOJS M OLEHKH Pe3ylbraToB 0oOydeHus wHBaMHIOB U ymi ¢ OB3 c HapymieHuem
3peHus:

— yCTHasl IPOBEPKa: TUCKYCCUH, TPEHUHTH, KPYIIbIe CTOJIBI, COOECEIOBaHNUS, YCTHBIC KOJUTIOKBUYMBI
U ap.;

— € UCIIONB30BaHUEM KoMIlbloTepa U crenuanbHoro I1O: pabota ¢ AIEKTPOHHBIMU
o0pa3oBaTeNbHBIMU peCypcaMu, TECTHPOBAHHE, pedepaThl, KypCOBBbIE MPOEKTHI, AMCTAHIIMOHHBIC
(bopMBI, eciH MO3BOJISIET OCTPOTA 3PEHUS - FpaduuecKre padoThl U 1Ip.;

— MPU BO3MOXKHOCTH MHUChMEHHAs MPOBEPKAa C HCIOIB30BAaHUEM pPElbe(PHO-TOUCUHON CHUCTEMBI
bpaiins, yBenmuuenHoro mpudTa, HCMONB30BAHHWE CIECNHUATBHBIX TEXHHUYECKHX  CPEICTB
(TuIOTEeXHUYECKUX CPEICTB): KOHTPOJIbHBIE, Tpaduueckue paboThl, TECTUPOBAHHUE, IOMAIITHUE
3aJlaHusl, 3CCe, OTYETHI U JIp.

@DopMBbI KOHTPOJIS M OIIEHKH Pe3yJIbTaToB 00ydeHwsI HHBanuA0B U jmil ¢ OB3 ¢ HapylieHneM ciayxa:
— MUChMEHHAs MPOBEPKa: KOHTPOJIbHBIE, Tpadudeckrue padoThl, TECTUPOBAHKE, IOMAITHUE 3aaHUS,
3cce, MICbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIp.;
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— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTelIbHBIMU pPECYpCaMH,
TeCTHpoOBaHue, pedeparsl, KypCcoBbIe MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (OPMBI U
7p.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIECW ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIblE CTOJIbI, COOEeCeI0BaHMs, YCTHbIE KOJUNTIOKBUYMBI U JIp.

@DopMBI KOHTPOJISI M OLICHKH DPE3yJabTaroB oOydeHus wHBamuioB u jwmn ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlapara:

— MUChbMEHHAs IPOBEPKa C UCIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C HCMHOJIb30BAHMEM CIIEHUATbHBIX TEXHHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUH): TUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHOJb30BaHMEM KOoMIbiOTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA M
VIpaBICHUS KOMIIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIC MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYaroUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranus npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu sl MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHust MPOMEXYTOYHOM aTTeCTallMK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYaloImMMCS TeYaTHBIX W (WJIM) SJEKTPOHHBIX MaTepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpU€M U IMepenadyy HHPOpPMAIMH C YYETOM HX
MHANBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE POIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAllNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTAThLCS, TPOYUTATh U O(DOPMHUTH 3aJ]aHNe, OOIIATHCS C TPETOAaBaTeIIeM).

@opMbl MPOMEKYTOUYHOM aTTecTalMud [l WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXO(pU3HYEeCKue 0CoOeHHOCTH oOydaromierocs/ooydatonuxcs mo AOITOIT
BO (yctHO, mrchmMeHnHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJWBUIYyaJbHbIE YCTPOWCTBA M CPENCTBA, IO3BOJIAIOIINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuéM M mepenadyy HUHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOi
TUCHMIUIMHBL MU MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEJIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaJIbHON MHGOPMAIIIH, ITPEICTABICHHON 00yJaroMMCs B X0O/I€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepuasoM, AyOIupyoUM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUS Y BCEX HCIOIB3YEMbIX B Mpollecce O0yYeHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexuma MpernoiaBaHus: JIEKIIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETAMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHKE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMUS;

— MUHHUMM3AIUS BHEIITHETO IITyMa U 00€CIICUeHHE CTIOKOMHON ayTnalbHOW 00CTaHOBKU;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— YBEJTMYEHHUE JO0IH METOJIOB COIMANIbHON CTUMYIISALUU (0OpaleHre BHUMAHUS, alleJUISIHs K
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OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUABI Pa0OT, IPYMNIOBLIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHUM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIb30BAaHUSl 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHOM CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHONU PaOOTHI.

CrennanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSMH OIOPHO-/IBUTaTEILHOTO anmnapara (MaJoOMOOWIbHbIE CTYE€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MaTOJIOTHIO BEPXHUX KOHEYHOCTEHN):

— BO3MOXXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHre | CHEelUalIbHOe
o0opyaOBaHME U TO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIOpa Ha OIpeJIeJICHHbIE U TOYHbIE TOHATHS;

— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOIIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasia Ha HeOOIbIlKe JOrHuecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOIIOIEHUE MPUHIUIA OT MPOCTOTO K CIOKHOMY
Mpu OOBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUAIbHONW CTUMYISUUM (oOpallleHHe BHHUMAaHUS, ammessiuus K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYNIIOBbIE 3a1aHus Ap.);

— obecrmeueHne OECIPENATCTBEHHOTO JOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecreunTh peajan3aluio 3PrOHOMUYECKUX MPUHLHUIOB U KOMGOpPTHOE MpeObIBaHWE HAa MECTE B
TEUEHHUE BCETo Mepuoja yuéonl (IMOACTaBKH, CIICUAIbHBIE TIOYIIKH U JIp.).

CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1aboCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIEM
MEPEBOANUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYIO0 HH(OPMALIUIO;

— HajJu4ue BO3MOXKHOCTH HCIIOJNb30BaTh WMHIWBUYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, IMO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepedady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daitsioB (OJOKHOT JJIsi PEYEBOTO
BBOJIa), a TAK)KE 3allUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLIUK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HaISJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHIEHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecreuyeHrue MPaKTUKU OMNEpPeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— 0COOBIN pedeBol pexuM padoOThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (pa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOr0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
0osiee MEAJIEHHOTO TEMIIA Pe4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKoe COOJIOIEHNE aJNroOpyuTMa 3aHIATHS M 3alaHuM JUIsl CaMOCTOSITeNIbHOM padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA II€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHA U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);
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— coOmofieHue TpeOOBaHUI K TPEABABIIEMBIM YyU4eOHBIM TeKCcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATIISTHBIX CPEACTB);

— MUHHMM3AIHUS BHEIIHUX IIyMOB;

— MpeA0CTaBICHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU MIPHU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUYEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMA, 3pUTEIBLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusMu peuu, 3a0o0jeBaHHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepeaady nHGopMauy;

— HaJM4YUe CUCTEMbl 3a/laHui, 00eCMeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYMe HaIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCISIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (DParMeHThI;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHueM y4eOHOi
TUCHMIUTMHBL M MaTepHalioM IO Kypcy 3a c4é€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpMAIMU CTYICHTaMH B yAOOHOW uisi HUX (opme
(aynnanpHO, ayTMOBU3yaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— MPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIIbHON PabOoTHI,

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OTAbIXa U CMEHBI BU/IOB JESITELHOCTH 110 XOAY 3aHATHUS.

10. MeTonnueckue peKOMeHIalUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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